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Welcome!
New Curriculum Directors' 

Orientation
Richard Woods

Georgia's School Superintendent

Caitlin McMunn Dooley, Ph.D
Deputy Superintendent for Teaching and Learning

Justin Hill
Director for Curriculum and Instruction

Deborah White
Executive Director for the Georgia Association of Curriculum and Instructional Supervisors
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Objective #1: Avoid This From Happening
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Speed Dating with C&I Programs

Objective #2: Make Connections
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Speed Dating with C&I Programs

Objective #3: Set You Up for Success 
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Our Agenda Today

Panel Discussion
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Speed Dating with C&I Programs
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Speed Dating with C&I Programs

Introduction: Mr. Richard Woods, State 
Superintendent of Schools for Georgia
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Speed Dating with C&I Programs

Policy and External 
Affairs

Allan Meyer, Director of Policy 
Matt Cardoza, Assistant Director of Policy
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The Rule-Making Process

 What is a Rule?
 What is the Authority of the State Board to Adopt Rules?
 Why are Rules Necessary?
 When are Rules Necessary?
 What is the Process for Rule Adoption?
 What are School System Waivers?
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A State Board Rule may be 
necessary to:

 Operationalize new or amended state or federal legislation 
(often a legislative bill will require the State Board to 
promulgate a rule)

 Clarify existing code or law
 Assure more economical and efficient operation of public 

education
 Change a program mode of operation for overall 

improvement
 Address research outcomes recommended by the State 

School Superintendent
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Courses and/or Standards

 GaDOE Curriculum & Instruction
 After vetting and working with committees, GaDOE makes 

recommendation to the State Board of Education to post for 
30 days.

 After 30-day public review, GaDOE makes recommendation 
to the SBOE to approve courses/standards.
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Questions?

Allan Meyer
Policy Director

ameyer@doe.k12.ga.us

Matt Cardoza
Assistant Policy Director

mcardoza@doe.k12.ga.us

mailto:ameyer@doe.k12.ga.us
mailto:mcardoza@doe.k12.ga.us
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SLDS
Robert Swiggum

Chief Information Officer

Angela Baker
Anbaker@doe.k12.ga.us

Technology Servies Manager

Hubert Bennett
Hbennett@doe.k12.ga.us

Implementation & Training Manager
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SLDS/PL/TRL/LOR

• SLDS-Applications
• Sneak Peek at the new home 

page design for SLDS-Teacher
• NEW-ES4PS
• NEW-SI Dashboard
• SLDS Data Dashboards
• CLIP (Consolidated LEA Improvement 

Plan)
• Counselor Companion/My Career Plan
• EL Screener (for ESOL)
• Georgia Student Growth Model
• Gifted Eligibility Form

• GOIEP (Georgia Online IEP)
• High School Feedback Report
• IIS Dashboard (Data Analysis Tool)Local 

Assessment
• LOR (Learning Object Repository)
• PL (Professional Learning)
• School Improvement (SI) Dashboard
• TestPad
• TKES/LKES (TLSD Electronic Platform)
• TRL (Teacher Resource Link)
• SLDS Parent Portal
• Keenville
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PL-Professional Learning
• Access via SLDS portal through district Student Information System
• Assessment Modules-GKIDS FIP
• Data Privacy Module
• Federal Programs' Modules
• Georgia's Tiered System of Supports for Students Module
• Teaching and Learning Curriculum Modules
• TKES/LKES Teacher Leader enrichment courses
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TRL/LOR
• TRL:

• Supplemental content
• Easily Locate frameworks, pacing guides, etc in the Essential Toolkit
• Public version of TRL available on GSO.

• LOR:
• Statewide storage cabinet for digital content.
• RESA level piloted in spring 2019
• District level pilot in late Fall 2019
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TRL Landing Page
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Teacher Dashboard
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Application 
Title Description

ES4PS

ES4PS- provides access to the Equitable Services for Private School 
data. This new tool allows the user to communicate information to and 
from Private Schools. Once all the data is reported to the District- the 
ES4PS District Admin will then submit all that data to the state.

SI Dashboard

SI Dashboard (School Improvement)- provides the district and school 
access to many "canned" reports, most of which are provide trending 
analysis. Most of these reports were previously available in PDF/Excel 
format that were referred to as Equity Reports.
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Location Date
Hinesville Tuesday September 3, 2019

Stone Mountain Wednesday September 4, 2019
Columbus Thursday September 5, 2019

Perry Wednesday September 11, 2019
Albany Thursday September 12, 2019

Gainesville Monday September 16, 2019
Evans (near Augusta) Wednesday September 18, 2019

Waycross Friday September 20, 2019
Cartersville Monday September 23, 2019
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Self-Paced Modules
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SLDS
SLDS Help and Training: https://www.gadoe.org/Technology-Services/SLDS/Pages/Contact-and-Connect.aspx

SLDS Parent Information: Slds.gadoe.org/Parent

SLDS Help and Training Contact
Hubert Bennett
404-576-2415
Hbennett@doe.k12.ga.us

TRL/LOR/PL Applications
Angela Baker
404-656-2135
Anbaker@doe.k12.ga.us

https://www.gadoe.org/Technology-Services/SLDS/Pages/Contact-and-Connect.aspx
http://slds.gadoe.org/Parent
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Teacher and Leader Support and 
Development

Carly Ambler
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Teacher and Leader Support and Development

Teacher and Leader Effectiveness
TKES and LKES

Melinda Moe, Program Manager
Data, Documentation, and Evaluation

Keisla Tisdel, Program Manager
Title IIA – State Activities

Shauntice Wheeler, Program Manager
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Teacher Keys Effectiveness System (TKES)

Leader Keys Effectiveness System (LKES)

TLSD Electronic Platform

Professional Learning
Resources to support school improvement

Teacher and Leader Effectiveness
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Shifting Focus

• Promoting fidelity of TKES and LKES implementation

• Increasing district capacity for sustainability

• Increased emphasis on professional learning to support the 
improvement of classroom and school practice

•Appropriate use of TKES and LKES
•Implementation of GaPSC PL Goals and Plans

• Increased emphasis on leadership development and 
support targeting inclusive practices to impact equity
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TEM and LEM

• Due to Data Collections changes TEM and LEM 
cannot be designated as official until 2021-2022.

• Grade bands are being phased in over time.

• GaPSC is NOT using TEM and LEM in any 
consequential manner. TAPS and LAPS are used in 
the PPEM calculations for GaPSC.



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Title IIA State Activities

• ESSA – Every Student Succeeds Act

• NTEP - Network for Transforming Educator 
Preparation
• P20 Collaboratives
• University Principal Pipeline Initiative (UPPI)

• Educator Pipeline – recruitment, induction, 
development, and retention
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Shifting Focus
• Increased emphasis on aligned 

improvement efforts
• Georgia’s Framework for Continuous Improvement
• Continuous Improvement Teams (CIT)
• Supporting district and school improvement

• Increased emphasis on leadership 
development and support including work 
addressing equity and inclusive practices

• Continued work directed toward 
strengthening the educator pipeline
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Professional Learning:
A Partnership between GaDOE & GaPSC

• Promote the use of TKES and LKES to inform 
professional learning

• Identify personal, group, team, and school 
strengths and challenges

• Develop goals and plans to address and enhance 
knowledge and skills

• Encourage teacher leadership
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What are we doing in response to policy 
changes and current trends?

• Strategic Waiver and Charter Districts and 
Charter Schools

• Data-based Continuous Improvement

• Inclusive Principal Leadership

• Teacher Leadership

• Grow Your Own Recruitment Strategies
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Important Work

• Grow Your Own

• Induction Collaboratives

• Equity Labs

• TKES/LKES Training & Implementation 
Advisory

• Teacher Leadership
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The secret of change is to focus
all of your energy, not on fighting
the old but on building the new.

Socrates

Questions



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Cindy Saxon
Associate Superintendent

Division of Teacher and Leader 
Support and Development

csaxon@doe.k12.ga.us

Melinda Moe
Program Manager, Teacher and 

Leader Effectiveness
mmoe@doe.k12.ga.us

Keisla Tisdel
Program Manager, Data, 

Documentation, and Evaluation
ktisdel@doe.k12.ga.us

Shauntice Wheeler
Program Manager, Title IIA State 

Activities
swheeler@doe.k12.ga.us

mailto:csaxon@doe.k12.ga.us
mailto:mmoe@doe.k12.ga.us
mailto:ktisdel@doe.k12.ga.us
mailto:swheeler@doe.k12.ga.us
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5 Things to know about
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--- 1 ---
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Students are successful !
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--- 2 ---
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Georgia Credit Recovery
creditrecovery@gavirtualschool.org

www.gacreditrecovery.org
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--- 3 ---
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--- 4 ---
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--- 5 ---
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Georgia Virtual School
info@gavirtualschool.org

www.gavirtualschool.org
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Curriculum and Instruction
Justin Hill, Director

What? 
Facilitate the 
Development 
of Standards

How? 
Continuous 
Improvement

Why? The 
Whole Child
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Our Whole Child Team

Mathematics

Social Studies
Science

Fine Arts Computer Science

STEM-STEAM

English Language Arts

College Readiness

AP

Gifted

EIP

REP

L4GA
World Languages
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What? Develop and Manage Standards
Standards vs. Curriculum

• Educational standards are the learning goals for what 
students should know and be able to do at each grade level
-Student expectations
-Define success
-Remain constant

• A curriculum is the detailed plan used to teach students
-Curriculum includes activities, lessons, units, assessments, and instructional 
decisions
-Can be altered year-to-year or classroom-to-classroom
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What? Develop and Manage Standards
Analogy to Explain the Difference

How would you describe the 
difference to your colleagues?
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What Makes a Good Set of Standards?

• Provides structure for teachers/districts to develop 
curriculum that address the goals of K-12 education

• Promotes content literacy
• Is based on a thorough analysis of education research in 

a content area
• Broad-based that allows for curriculum diversity
• Teacher infused: Georgia owned-Georgia grown



Advisory
Committee

TEACHERS ACADEMIC EXPERTS
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How: C &I Supports Our LEAs

Emails

Website

Social 
Media

Resources

Newsletter

PL/TA

YOU

Provide Information





GRAD RULE

Course Lists

Transfer 
Credits

Course 
Nomination 

Form: Deadline –
Sept. 1 each year.



aka 
GSO



Next Steps: 1. Event Survey Link
2. SEP 3 PL Webinar 3. SEP 25-27 GACIS
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