School Finance
Dollars and Sense

Aspiring Principals

JANURRSEZ/ 20 | 7




“Stormin'” Norman Swarzkepr, Jr.

» “When placed in
command, fake
charge and do fthe
right thing.”




» “To achieve success in love, life
and vocation, always do more
than is expected of you.”



Basic Principle of Econemics

» We all deal with
scarce resources:

»Money
»Time
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180 Days to
Make a
Difference

Our Perishable Product:

e School Year:




The View from 30,000¢Feet
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The View from 30,000¢Feet

» Get with your neighbor: What are
the major expenditures that school
systems incure



FY19 General Fund Budgel

Both Charts Depict Same Information with Different Representation

Bleckley County Schools Bleckley County Schools
FY19 General Fund Budgeted Expenditures ($21.5m) - < FY19 General Fund Budgeted Expenditures ($21.5 m)
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The View from 30,000¢Feet

»|f we expect to $24,253,709 / 2,513 =
spend $24.3 million  $9.651.30 per student
this year, and our

enrollmentis 2,513, How does this
how much willwe compare to

ild2
spend per childs other districtse



The View from 30,000¢Feet

» How does this compare to other districtse
» GO to gadoe.org
»Click on Finance & Operations, then Budget
» Click on School System Financial Reports
»Select the most recent year: 2017
» Click on Expenditure Report
»State Average = $9,581.20in FY17
»Bleckley was $9,497.96 in FY16



FY 17 Expenditure Report

State Avg = $9,417.08

»Highest: Taliaferro $26,718.64

»Lowest: Jetferson City
$7.263.42

» Median: $9,477.95 (Griffin-Spalding)



New School System Financial

Information DOE Site

http://www.gadoe.org/Finance-and-Business-Operations/Financial-Review/Pages/School-System-Financial-Information.aspx

School System Financial Information School System Financial Information
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V ue X l u System: Not Selected g

2017 Millage

553 | 1876049295154 | $10,884.08
| 6625 ‘ 9,596,865,100.96 $11,28444
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New School System Financial

Information DOE Site

School System Financial Information

Return to Search

All System
Expenditures

System: Not Selected

@ System Expenditures
2015 W00
$38,320,727,980.48 e St
Total Expenditures
2016 ottt
$39,588,589,347.58 =
Total Expenditures
2017
$42,012,686,597.24
Total Expenditures

Microsoft Power Bl
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School System Financial Information

Retum 10 Search

Expenditures by &
School/Facility

5 and Non-Staff Support:

®
System: Bleckley County @
®
®

http://www.gadoe.org/Finance-and-Business-Operations/Financial-Review/Pages/School-System-Financial-Information.aspx

School/Facility

512-0105 Bleckley County High School

A R ey

M 612-0105 Bleckley County High School
612-0111 New Middle Facility
612-0112 Bleckley Middle School
612-0115 Bleckley County Success Academy
612-0197 Bleckley County Elementary Scheol
612-1050 Bleckley County Primary School
612-6002 Blecklev Countv Pre-K

|
ELH
2016

N
ction: a 015
612-0105 Bleckley County High School
2017 $4,536,724.07 $1.333,119.52 $321,224.88 $35,184.69
Fizcal Vear Salary and Sarsfis Non-Staff Support Facities 2nd Mantenznce New Corstrction
School Budgeted Verses Actual Expenditures
Fizzal Year | n17
Type | | Actual
School/Faciity Name Salary and Bensfits | Non-Staff Support | = Non-Staff Support Faciities and New Construction
| Maintenance Mainisnance
#)2-9105 Bleckley Cox 4h Sch 5468719650 | 5103284765 | §3277004 | $342000.00 | 5453672407 | s133311952 | 332122488 | 33518460
Total $4687,196.59 §1,032,847.65 | $32.270.94 | 5244.000.00 | $4536724.07 |  §1332119.52 532122488 | $35184.69
Microsoft Power Bl < 40f5 > B Yy B =



Why Does This Matrere

»Financial Efficiency Star Rating
»PPE 3-Year Avg Ranked %-ile
» CCRPI 3-Year Avg on Matrix




Financial Efficiency StarRafng

»Was located on Financial
Rewew Sl’re

http://www.gadoe.org/Finance-and-Business-Operations/Financial -Review/Pages /default .aspX

>Now \occ’red iINn CCRPI Reports

» hitp://www.gadoe.org/CCRPI/Pages/default.aspx



College and Career Ready

Performance Index (CCRPI)

Richard Woods
Georgia's School Superintendent

er Ready Performance Index (CCRPI) .

2017 College and Care:

District: [IEA

Choose a Report Type:

System

! Elementary School

Middle School

\= High School

o ) ) T ) G G ) )

CCRPI| Score

CCRP Score
86.1
Sum of Achievement, Pragrass, Achiavemant Gag, and Challenge Points
Progress Paints
ED/ELISWD Pedformance Points

Legend:

Achigvement. Utiizes All Indicaiors

Progress: Utilizes Student Growth Percenties (36Fs)
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N: Mo
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Financial Eficiency Rating




Q, search by district, schoal, or zip cod

%OE 2018 College and Career Ready :
e Performance Index (CCRPI)

Bleckley County

SELECT A REPORT TYPE

ALL ELEMENTARY MIDDLE

OVERVIEW FINANCIAL EFFICIENCY

Financial Efficiency

WHAT IS FINANCIAL The Financial Efficiency Star Rating provides 3 comparison of per-student spending and
overall student parformance. A five-star rating represents strong student cutcomes with lower
EFFICIENCY? levels of expenditures (proportionate to district size) in comparison with other districts.

Chck here to learn mors about Financiat Efficiency.

HOW DID THE DISTRICT PERFORM ON FIRANCIAL STAR RATING

FINANCIAL EFFICIENCY? PERCENTILE
AVERAGE PER PUPIL EXPENDITURE

DISTRICT AVERAGE PER PUPIL EXPENDITURE

HOW DID DISTRICT SPENDING PER PUPIL e e L
COMPARE TO THE STATE?

WHAT WAS THE AVERAGE PER PUPIL 2016 2017 2018
EXPENDITURE PERCENTILE OVER THE PAST .

THREE YEARS?

| Percentile} | Percentile) ( Percentile)




FESR (Financial Efficiency

Ne[@Nelilale)

FESR Matrix

Percentile of Avg PPE

CCRPI 3-Year Average

80-100 (High Spending)
60-79

40-59

20-39

0-19 (Low Spending)

50- 60- 70- 80-

<50 59.9 69.9 79.9 89.9 90+
0.5 1 1.5 2 2.5
1 1.5 2 2.5 3
1.5 2 2.5 3 3.5
2 25 3 2.5 4
25 1 & 2.5 4 4.5

3
3.5
4
4.5
5

45
40
35
30
25
20
15
10

5

1 H
o 1

0 1

Statewide Distribution of FESR - FY18

1.5 2 2.5 3 3.5 4 4.5 5




FESR (Financial Efficiency Star Rating)

Statewide Distribution of FESR - FY15
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Statewide Distribution of FESR - FY18

1

Kudos to:
Forsyth Co.
Oconee Co.
Jefferson City
Only 3 Districts
with FESR of 5.0




Financial Efficiency
Star Rating (FESR)
School Climate Rating

School 2018 2017
School 2018 2017 District 4.5 *%x*xx3 4.0 *kk*x
BCPS 4-Star  s»»x 4-STAr  swsx BCPS NA NA

BCES 4-Sfar  swax 4-StAr  swsx BCES 4.5 Kxkkxd 45 H*kkxy
BCMS 5-Star  #sxxxx 5-Star s#wsxx || BCMS 3.5 ***xJ 35 hkxk
BCHS 5-Star  #sxax A4-StQr s BCHS 4.0 xxxx 40 xkxx
BCSA 3-Star #* [|-Sfar = BCSA 1.5 *+ 1.5 *9




Financial Efficiency Star Rating (FESR)
Bleckley County Schools - FESR - FY18

) Expenditures FTE PPE CCRPI
FY18 19,530,170 2.365 8,528 84.5
BT 20,038,695 2355 8,509 86.5
FY16 18,839,501 2357 7,993 83.7
3 Yr Avg 8,343 84.9
PPE %-ile 18
SR Matrix
Percentile of Average PPE < 50-59.9  60-69.9 -89. 90+
80-100 (High Spending) 0.5 1.0 15 2.0 25 3.0
60-79 ' 1.0 15 2.0 25 3.0 35
40-59 15 2.0 25 3.0 35 4.0
20-39 2.0 25 3.0 35 4.0 45
0-19 (Low Spending) 25 3.0 3.5 4.0 5.0
School 2018 2017
District 4.5 kx4 *x4 40 HK*xk*x
BCPS NA NA

BCES 4.5 #ax%xd 4.5 Hhkxd
BCMS 3.5 *%x%kd 3.5  wany
BCHS 4.0 k%% *x 40 ,k**k
BCSA 1.5 * 4 1.5 %+




FY18 Financial Efficiency Star Rating

HGRESA Districts
4.5

FY18 FESR
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FY18 Financial Efficiency Star Rating
MGRESA Districts + Bleckley
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FY 18 Financial Efficiency Star Rating (FESR)

District FY18 FESR:
|_|Forsyth County
|| Jefferson City
| |Oconee County
@Bleckley Co.
[|Bremen City
1Camden Co.
7| Cherokee Co.

] Chickamauga City
] Columbia Co.

I Gwinnett  Co.
lLee Co.
[]Lowndes Co.
17 Districts

40 Districts

23 Districts

42 Districts

25 Districts

14 Districts

6 Districts

.11 Non-Compliant

5.0
5.0
5.0
4.5
4.5
4.5
4.5
4.5
4.5
4.5
4.5
4.5
4.0
3.5
3.0
2.5
20
1.5
1.0

Created with mapchart.net ©



Bleckley County Schools - FESR - FY17

Expenditures  FTE PPE CCRPI
FY17 20039462 2355 8509 865
FY16 18,839,074 2357 7,993 837
FY15 18,020,089 2312 7794 846
3YrAvg 8099 849
PPE %-ile 23
Matrix
60-
Percentile of Average PPE <50 50-59.9 69.9 70-799 80-80.9 90+
80-100 (High Spendin 05 10 15 20 25 30
60-79 1.0 15 20 25 30 35
40-59 15 20 25 30 35 40
20-39 2.0 25 30 35 45
0-19 (Low Spending) 25 30 35 40 3 5.0
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http://www.educationdive.com/news/essa-reporting-requirements-will-reveal-spending-disparities-within-distric /429504 /

- W W N

EnYROLL (cony.
ESSA reporting requirements
will reveal spending disparities
within districts

The new requirements will also give districts a powerful tool for
improvement

FESR & ESSA

NEWSLETTER SIGNUP

| Ed Dive: Higher Ed

Higher Ed policy, technology, online
learning, MOOCs, for-profit news and
much more.

DAILY

¥ Ed Dive: K12
DAILY

We care about your privacy.

MOST POPULAR

ESSA reporting requirements will
reveal spending disparities within
districts

Nov. 01

Beginning December
2017 (FY18), all
schools receiving
Title | dollars will be
required to report
expenditures per
student at the school
level.




Annette Winn ES 3.0

Arbor Stafion ES 3.5

Douglas County SS - FESR - FY17 s —

Expenditures il f = PPE CCRPI Bright Star ES 2.0

FY17 220,429,315 26,049 8462 732 e —

FY16 212,890,257 25,756 8,266 776 Dorsett Shoals ES 25

FY 15 199,377,187 25676 7,765 783 Eastside ES 3.0

Factory Shoals ES 2.5

Holly Springs ES 4.5

3T AYg 8,164 76.4 Lithia Springs ES 2.5

PPE %-ile 26 Mason Creek ES 3.0

Mirror Lake ES 3.0

Mount Carmel ES 3.0

New Manchester ES 2.5

50- 60- 70- 80- North Douglas ES 3.0

Percentile of Average PP <50 599 699 799 899 90+ e 20

80-100 (High Spendi 0.5 1.0 1.5 2:0 2.5 3.0 Winston ES 40

60-79 10 15 20 25 30 35 Chapel Hil s AL
estnut Log ]

40-59 1.5 2.0 20 [ 3.9 4.0 Factory Shoals MS 30

20-39 20 25 30 (35 40 45 Fairply MS 35

0-19 (Low Spending) 25 3.0 29 4.0 4.5 5.0 Mason Creek MS 3.0

Stewart MS 2.5

Turner MS 3.0

Yeager MS 2.5

Alexander HS 4.5

Chapel Hill HS 4.5

Douglas County HS 4.5

Lithia Springs Comprehensive HS 4.0

New Manchester HS 4.0

Brighten Academy 4.5



FY19 State Revenues ($26.2B)

» Although Corporate
Income Tax appears
to be a small
number, 4.2% of a
$26.2B budget still
amounts to
$1,102,979,000.




Georgia’s Budget

Georgia General Fund Budget - FY19 - $26.2B

K-12 Education
Other Ed.
Health
Safety
Other
Debt
DOT/Ag
Total

FY17

8,911,091,964
3.716,445,497
5,160,821,363
1,922,891,290

815,935,441
1,202,844,214
2,009,240,469

FY18

9.426,810,090
3,975,324,639
5,285,167,904
2,050,765,137

844,996,400
1,213,323,164
2,200,963,901

FY19

9.946,846,029
4,202,140,876
5,636,462,198
2,076,685,505

861,533,807
1,246,512,444
2,228,744,174

$23,739,270,238 $24,997,351,235 $26,198,925,033

K-12 Education

Other Education

54% of the
General
Fund Budget
Relates to
Education



Georgia’s Budget

Georgia General Fund Budget - FY20 - $27.5B

K-12 Education
Other Ed.
Health
Safety
Other
Debt
DOT/Ag
Total

FY18

9.426,810,090
3,975,324,639
5,285,167,904
2,050,765,137

844,996,400
1,213,323,164
2,200,963,901

FY19

9.946,846,029
4,202,140,876
5,636,462,198
2,076,685,505

861,533,807
1,246,512,444
2,228,744,174

FY20

10,595,998,888
4,410,968,691
5,952,285,386
2,132,609,972
877,389,738
1,228,896,291
2,346,420,361

$24,997,351,235 $26,198,925,033 $27,544,569.129,

DOT/Ag
9%
Debt
4%

Other
3%

Safety
8%

Other Education

K-12 Education

54% of the
General
Fund Budget
Relates to
Education



12-Month Revenues (000s)

Georgia Actual Receipts

12-Month Moving General Fund Revenues
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During
good fimes
and bad,
school
funding has
been cut.



Annual Austerity per Amended Allotment (except 2018)

State of Georgia
Historical Austerity Amounts
@002 2003 2004 2005 2006 2007 2008 2009f 2010 2011 2012 2013* 2014 2015 2016 2018

O l ' ' l
(200,000,000) 9 5 9 )
~O o~ [e0) n
) — Q o~ Q
2 % & = & 2 3
(400,000,000) ¥ © & & N N
© o & & g S 3
= ~ o) 0 X -t — =
< ™ ™ — gl — —_
©  ® ® 3 D
(600,000,000) x N S ] o
v = 9
(800,000,000) % N X
- Q
o~
N
(1,000,000,000) ™
3
_ < | =
~O @)
N = = <
(1,200,000,000) A} 3 N ~
N ~ ™~ o
0 o : =
o~ N 8 ~ el
(1,400,000,000) o} Q ~ o Q
[0 0] ~ < ~< —_
5 R
(1,600,000,000) ]




Bleckley County Schools

Historical Austerity Amounts l

2003 2004 2005 2006 2007 2008 2009§ 2010 2011 2012* 2013** 2014| 2015 2016 2017 2018

< = ~
(500,000) N Q Q
N N N
T}
" —
< @
0 =
(1,000,000) 0
X
) >
(1,500,000)
o
N
o
¥}
™~

(267,314
(225,396

(225,948) -
(466,177) -

(545,534)

(885,727)

(1,194,446)

(2,000,000)

(1,868,836)

(1,965,630)

Annual Austerity per Amended Allotment (except 2018)
(1,966,936)

(2,500,000)

(2,397,




Annual Austerity per Amended Allotment (except 2018)

Bleckley County Schools
Cumulative Austerity Amounts
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Why Is Austerity A 4-LettefRWord?

» Wealthier Districts Are Hurt Less by Zi2Autetty boresedin Ml

: : : 9.1 Mills
Austerity than Poorer Districts. Decatur: $1.912.994/31.188,905-
» How Do You Define Wealth? 1.6 Mills

2018 Austerity Expressed in Mills:

» The State Defines Wealth as Total Bleckley: $272,137 / $242,323 =
DlgeST / WelghTed FTE Decatur: $532.,‘I01gn/"!15$1,675,575=

» Maybe a better definition should 0.3 Mills
iInclude taxing capacity?




PT32.1 - Computation of MILLAGE RATE ROLLBACK AND PERCENTAGE INCREASE IN PROPERTY TAXES - 2017

COUNTY | Bleckley |  TAXING JURISDICTION | School
INFORMATION FOR THE SHADED PORTIONS OF THIS SECTION MUST BE ENTERED
This information will be the actual values and millage rates certified to the Department of Revenue for the applicable tax years.
DESCRIPTION 2016 DIGEST REASSESSMENT OF ST 2017 DIGEST
EXISTING REAL PROP TO TAXABLE DIGEST
REAL 256,770,221 290,342 1,522 525 258,583,088
PERSOMNAL 13,883,709 -1,021,713 12,861,996
MOTOR VEHICLES 17,037,320 -3,987.280 13,050,040
MOBILE HOMES 4193174 249,386 4 442 560
TIMBER -100% 2,384 965 -678,653 1,706,312
HEAVY DUTY EQUIP 55,981 -55,981 0
GROSS DIGEST 294,325 370 290,342 -3.971,716 290,643,996
EXEMPTIONS 50,044,923 36,762 -651,794 49,429,891
NET DIGEST 244 280 447 263 580 -3,319.922 241214105
FLPA Reimbursement Value 1,119,954 -11,239 1,108,715
Adjusted NET DIGEST 245,400,401 253,580 -3,331,161 242 322 820
(PYD]} (RVA) (NAG) {CYD)
2016 MILLAGE RATE »>> 14,349 2017 PROPOSED MILLAGE RATE »>> 14,334
THIS SECTION WILL CALCULATE AUTOMATICALLY UPON ENTRY OF INFORMATION ABOVE
DESCRIPTION ABBREVIATION AMOUNT FORMULA
2016 Net Digest PYD 245400401
MetValue Added-Reassessment of Existing Real Property RVA 253580
Other Met Changes to Taxable Digest HAG -3,231,167
2017 Net Digest CYD 242322820 (PYD+RVA+NAG)
2016 Millage Rate PYM 14.349
Millage Equivalent of Reassessed Value Added ME 0.015 (RVAICYD) * PYM
Rollback Millage Rate for 2017 RR 14.334 PYM - ME
COMPUTATION OF PERCENTAGE INCREASE IN PROPERTY TAXES P

[fthe 2017 Proposed Millage Rate for this Taxing Jurisdiction exceeds Rollback Millage Rate Rollback Millage Rate / 14.334
computed abave, this section will autematically calculate the amount of increase in property 2017 Millage Rate { 14.3449

taxes thatis part ofthe notice required in O.C.G.A. Section 48-5-32 1(c} (2}

Percentage Increase

\  010%

" S

Because of the
reduction in the
tax digest, keeping
the millage rate
the same would
result in LOWER
taxes by $47,795.
Despite having
lower tax revenue,
had we kept the
millage rate the
same, we would
have been forced
to hold three
hearings declaring
a tax INCREASE!



Tax Digest & 5-Year Histoi

)

NOTICE
The Bleckey County Board of Education does hereby announce that the millage rate will be set at a meeting to be held at the
BOE Office at 242 E. Dykes Street on August 21, 2018 at 7:00 p.m. and pursuant to the requirements of O.C.G A. Section
48-5-32 does hereby publish the following presentation of the current year'stax digest and levy, along with the history of the tax NOTe thT fhe FY] 9 bUdgeTed
digest and levy for the past five years. local revenues exceeds the
CURRENT 2018 TAX DIGEST AND 5 YEAR HISTORY OF LEVY oroperty tax amount below
COUNTY SCHOOL 2013 2014 2015 2016 2017 2018 !
Real & Personal 266 596 503 265 658 997 270,752,415 270,653 930 271445 084 sasessss] QS follows:
Motar Vehicles 35,149 370 28.744 910 21.397.700 17,037 .320 13,060,040 10.583,030f <
Mobile Homes 4079483 4,096 993 4.160,765 4193174 4,442 560 4292 322 Properfy Tgxes $3'SO] '558
Timber - 100% 2332194 1,701,336 2,680,587 2.384 965 1.706.312 sozsser] Less: Admin (2.5%) 87,539
Heavy Duty Equipment F5 981 0 36,4894
Gross Digest 308,157 550 300,202 236 298,991 467 294 325 370 290,643,996 29282?,803' NeT Properfy Toxes $3'326'48O
Less M& O Exemptions 49,037 150 49488 985 49 592 122 50,044 823 49429891 48,699,496 TAVT* 532,843
MNet M & O Digest 259120400 250713251 2493 399 345 244 280 447 241,214 105 243,928,307
State Forest Land Assistance FY] 9 BUdgefed $3'859'323
Grant Value 988,157 1,058 888 1,046 033 1,119,954 1,108,715 1,175,868]
Adjusted Net M&O Digest 260,108 557 251772139 250,445 378 245400401 242,322 8§20 245,104,175 Note: On 3/3] /.I 3TAVT (Tlﬂe Ad
State QBE Tax 5000 5 000 5000 5000 5 000 50001 Valorem Tax) replaced the “birthday
Gross M&0 Millage 7258 9250 9349 9345 9345 9. 334] Tox” Ond SPLOST on OUTO SoleS.
Less Rollbacks (Add Increasesg (1.992) (0.099) 0.000 0.000 0.015 0.048 Purchasers now pay a one-time 7%
Net M&D Millage 14 250 14.349 14,348 14 349 14.334 14 286 TAVT pay °
Total School Taxes Levied 53,706 547 53,612,678 $3.593.641 53,521 250 $3.473.455 $3.501.558) f ol
MNet Taxes 5 Increase -593 869 -519.038 -572 390 -$47.,795 5528_1[]3' ﬁ
Met Taxes % Increase -2.53% -053% -2.01% -1.36% U.81%| @




Educating Your Decmon Makers

0 LAPTOP GNROD R REENSER Y0U HAVE T0 T WONDER IF HELL EVER

IS LOCKED UP. CAN g OLD IT UPSIDEDOWN || REALIZE WOE GAVE HIM

YOU HELP ? : AND SHAKE IT To | AN “ETCH-A-SKETCH”
‘l 3| ReEBOOT. :

\ OH, THAT'S |F
2 RIGHT :

o
£

» Local Funding (Proper’ry ’raxes other local
sources, SPLOST, E-LOST)

» State Funding (QBE, categorical grants,
equalization grants, sparsity grants)

» Federal Funding (Title |, I, lll, VI-B, other)



What Impacts Fundinge

» Enrollment / FTE

» Millage Rates

One of the
» The Local Economy penalties Losie
» SPLOST/E-LOST Collections refusing to
» The State Economy participate n
» State Revenues politics, is that you
» The National Economy end up being

» Federal Revenues — ARRA (American governed by your

: inferiors
ggg(svery and Reinvestment Act of %{ﬁ

» Politics, Politics, Politics




Educating Your DecisiomiMakers

» Whom Are You Servinge

»We Beftter be Serving Our Students, Parents,
and Stakeholders

»|f We Don’t Do a Good Enough Job, They
WILL Choose to Go Elsewhere



Who Provides the Best
Customer Servicee




The Burning Question

»How Do We Provide Excellent
Customer Service and World Class
Educational Experiences While
Being Good Stewards of Taxpayers’
Money, Managing Scarce
Resources Effectivelye




Educating Your DecisiomiMakers

»Local Funding (Property taxes, other local
sources, TAVT, SPLOST, E-LOST)

»State Funding (QBE, categorical grants,
equalization grants, sparsity grants)

» Federal Funding (Title I, II, Ill, VI-B, other)




Local Funding

» Ad valorem property taxes
»Real estate transfer taxes
»Recording intfangible taxes
»TAVT

»SPLOST/E-LOST

» Nnterest and Miscellaneous

{
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Ad Valorem Property Taxes

»Real estate is typically taxed at 40% of
assessed value in Georgia

» One mill of tax is the number of thousands of
taxable value ($1.00 per $1,000)

» Example: $100,000 home has a $40,000 taxable value.
If millage rate is 14.5, then number of thousands (40) is
multiplied by 14.5 to get an annual tfax amount of

$580.00



Ad Valorem Property Taxes

Real Estate

»Example #2: $225,000 home with millage
rate of 19.25

» $225,000 x .4 =90,000 / 1,000 =90 x 19.25 = $1,732.50
property taxes
» Cold Hard Fact: Most people who get upset
over a tax increase have no iIdea how much
more they will pay, and it's usually less than $100
more per year.




Ad Valorem Property Taxes

Real Estate

» Example #3: $150,000 home with millage rate of 15.25
In 2017 will see school millage increase to 18.0 in 2018.
How does this impact the homeownere

» $150,000 x .4 = 60,000 / 1,000 = 60 x 15.25 = $915.00 (2017)
» $150,000 x .4 = 60,000 / 1,000 = 60 x 18.0 = $1,080.00 (2018)
» A difference of $1465.00 ($1080 - $915)

» That 18% increase doesn’'t seem so bad. Are our children
worth another $13.75 per month?



» $85,000 home with millage rate of 12.5in 2017 will see
school millage increase to 15.0 in 2018. How does this
Impact the homeownere



Quiz #1 - Solution

» $85,000 home with millage rate of 12.5in 2017 will see
school millage increase to 15.0 in 2018. How does this
Impact the homeownere

» $85,000 x .4 = 34,000 / 1,000 = 34 x 12.5 = $425.00 (2017)
» $85,000 x .4 = 34,000 / 1,000 =34 x 15.0 = $510.00 (2018
» A difference of $85.00 ($510 - $425), $7.08 per month

» That 20% increase really doesn’t seem that bad, but try
convincing your property owners and BOE members of that.



CURRENT 2009 TAX DIGEST AND 5 YEAR HISTORY OF LEVY

COUNTY SCHOOL 2004 2005 2006 2007 2008 2009

Real & Personal 128,157,482 | 130,458,573 | 134,351,727 | 137,805,852 | 140,128,591 | 142,589,980
Motor Vehicles 14,897,830 15,230,040 14,217,350 15,120,240 15,814,120 16,716,910
Mobile Homes 2,307,740 2,377,710 2,128,980 2,083,050 1,728,720 1,678,114
Timber - 100% 4,045,204 4,054,687 7,065,186 7,663,670 7,124,618 3,321,744
Heavy Duty Equipment 0 0 0 0 0 0
Gross Digest 149,408,256 | 152,121,010 | 157,763,243 | 162,672,812 | 164,796,049 | 164,306,748
Less M& O Exemptions 20,907,453 21,366,515 21,309,938 21,108,634 20,518,561 21,095,979
State Forest Land Grant 385,324
Net M & O Digest 128,500,803 | 130,754,495 | 136,453,305 | 141,564,178 | 144,277,488 | 143,596,093
Gross M&O Millage 12.610 12.610 12.610 12.610 12.610 15.110
Less Rollbacks

Net M&O Millage 12.610 12.610 12.610 12.610 12.610 15.110
Total School Taxes Levied $1,620,395 $1,648,814 $1,720,676 $1,785,124 $1,819,339 $2,169,737

/\‘

Net Taxes $ Increase $28,419 $71,862 $64,448 $34,215 / $350,398
Net Taxes % Increase 1.75% 4.36% 3.75% 1.92%

)

\_ 19.26% |
—_




Equalized Adjusted Property Tax Digest

100% Equalized Digest Trend (1970 - 2013)

$1,200,000,000,000 Hopefully you
did not plan on

7 this trend

$1,000,000,000,000 2008 m——3 conhnumg
(61,029,613,140,252)
Projected
= Trend
$800,000,000,000 *
2013
($860,124,263,015)
$600,000,000,000
$400,000,000,000
€ 1995

{$369,611,947,196)

$200,000,000,000

Source: Georgia Department

$0 .
1970 1975 1980 1985 1990 1995 2000 2005 2010 of Audifs and Accounts



How Tax Assessors Reacted To ThetReCession

Vs -

Where School 4 'f' ’ =
Budgets Go To — . _ 3
Die

Ga Fall
Line

Source: Georgia Department
of Audits and Accounts



Estimating Ad Valorem“axes

» Discussions with the local Tax Assessors, the Tax
Commissioner, and watching tfrends in SPLOST,
Recording, and Real Estate Transfer Tax
collections should help inform the estimate.

» The most recent 5-year history of levy is most
often used to project next year's amount.



Why Would Millage Ratefacrease<

» Get with your table and come up
with reasons why a District would

neeag

» Despi
board

to raise the millage rate?

‘e those reasons, why do many
s of education sfill refuse to

raise t

ne millage rate?



Why Would Millage Rate In€rease<s

» O.C.G.A. §20-2-165 (9)(c) Requires a Minimum Millage
Rate to QUG“fy for EC]UCI“ZCITIOHZ (9) "Quallified local school system" is

defined as any local school system: (A) Having an assessed valuation per weighted full-
time equivalent count for the year of the digest which is below the guaranteed
valuation; (B) Having an effective millage rate greater than the millage rate applied to
calculate the local five mill share pursuant to subsection (a) of Code Section 20-2-164;
and (C) Beginning July 1, 2015, having a millage rate or an equivalent millage of at
least 12 mills; beginning July 1, 2016, having a millage rate or an equivalent millage of
at least 12 1/2 mills; beginning July 1, 2017, having a millage rate or an equivalent
millage of at least 13 mills; beginning July 1, 2018, having a millage rate or an
equivalent millage of at least 13 1/2 mills; beginning July 1, 2019, and thereafter,
having a millage rate or an equivalent millage of at least 14 mills.



Do Rural Systems NotiValue

Fducallen

2018 Millage

Rate

<12
12-14.99
15-17.99
18-20+
Total

# of
Systems

3

37

384

S

180

25%

Most metro districts have
millage rates approaching
20 mills, so many metro
leqgislators feel any district
below 18 mills doesn’t value
education.

State Average Millage Rate: 16.431
State Median Millage Rate: 16.395



Why Does Metro Mattere

District FY19 FTE | % of State

Gwinneft 184,429 10.7%
Cobb 113,929 6.6%
DeKalb 100,837 5.9%
Fulton 95,333 5.5%
Clayton 54,974 3.2%
Atlanta City 51,666 3.0%
Forsyth 47,778 2.8%
Cherokee 42,774 2.5%
Henry 42,200 2.5%
Chatham 36,323 2.1%

Top 10 770,212 42.7%




Local Funding

» Ad valorem property taxes
»Real estate transfer taxes
»Recording intfangible taxes
»TAVT

»SPLOST/E-LOST

» Nnterest and Miscellaneous
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Motor Vehicle Ad Valorem o

TAVT

» N 2012, HB386 replaced the “birthday tax,” which
required everyone to purchase new tag decals
annually, paying ad valorem tax on their vehicles

» All vehicles purchased on or after 3/1/13 were no
longer required to pay sales tax on the purchase or
the annual ad valorem tax, but were required to pay
a one-time 7% Title Ad Valorem Tax (TAVT)

» Impacted SPLOST and ad valorem taxes
» Vehicles already in service still pay annual tax




NOTICE

The Bleckey County Board of Education does hereby announce that the millage rate will be set at a meeting to be held at the
BOE Office at 242 E. Dykes Street on August 21, 2018 at 7:.00 p.m. and pursuant to the requirements of O.C.G.A. Section
48-5-32 does hereby publish the following presentation of the current year's tax digest and levy, along with the history of the tax
digest and levy for the past five years.

CURRENT 2018 TAX DIGEST AND 5 YEAR HISTORY OF LEVY

—=

69.9% decline in
motor vehicle
values on digest

COUNTY SCHOOL 2013 2014 2015 2016 2017 2018

Real & Personal 266,596 503 265658 997 270.752 415 270,653 930 271,445 084 273 686,995
Motor Vehicles < 35.149 370 28,744 910 21397700 17,037.320 13.060.040 10 583130,
Mobile Homes 4,079 483 4 096 993 4 160,765 4 193,174 4 442 560 4292322
Timber - 100% 2332194 1,701,336 2 580,587 2,384 965 1,706,312 4.026,967
Heavy Duty Equipment 55 981 0 38,489
Gross Digest 308,157 550 300,202 236 298.991 467 2594 325 370 290,643,996 292 627,803
Less M& O Exemptions 49037 150 49 488 985 49 592 122 50,044 523 49429 891 48 £99 496
Met M & O Digest 259120 400 250,713.251 249,399 345 244 280 447 241,214 105 243 928,307
State Forest Land Assistance

Grant Value 988 157 1,058 688 1,046,033 1.119 954 1,108.715 1,175,868
Adjusted Net M&O Digest 260,108 557 251,772 139 250,445,378 245,400 401 242 322 820 245104,175
State QBE Tax 5000 5.000 5.000 5000 5.000 5.000
Gross M&D Milage 7258 9250 9.349 9349 9.349 9334
Less Rollbacks (Add Increases (1.992) (0.099) 0.000 0.000 0015 0.048
MNet M&D Millage 14 250 14.349 14.349 14 349 14.334 14 286
Total School Taxes Levied 53,706 547 53,612 678 $3.593.641 53,521 250 §3,473 455 53 501558
Met Taxes 5 Increase -593 869 -519,038 -572.390 -$47.795 528,103
Met Taxes % Increase -2.53% -0.63% -2.01% -1.36% 0.81%

since change.

Q. Where is TAVT
calculated on
the Tax Digest?

A. Itis NOT
calculated on
the Digest, but is
an “other” tax
like recording
fees and
intfangible taxes.



» The impact of TAVT is significant, and the
amount should not be ignored for budgeting
PUIrPOSES.

» For Bleckley County, TAVT averages about
$22,000 per month, or about 7.5% of local
revenues.



Sidebar: TAVTI

» Want to know how much TAVT you will pay on @
vehiclee Go here:
hitp://onlinemvd.dor.ga.gov/Tap/welcome.aspx




Bleckley County Schools

Historical Local Tax Receipts

TAVT
Real and FLPA or 3 Tag &
MONTH Personal Intangible Timber RETT Railroad Tag TAVT "True-Up"  Total TAVT Total TAVT

Oct-14 19,198 2,449 - 620 - 23,571 8,642 7,948 16,591 62,429 40,162
Nov-14 230,298 4,024 - 2,249 - 23,687 4,267 13,391 17,658 277,916 41,345
Dec-14 1,050,021 1,928 - 663 - 18,938 2,100 10,317 12,417 1,083,967 31,355
Jan-15 1,305,402 1,347 - 671 - 22,031 7,435 9,069 16,504 1,345,955 38,535
Feb-15 215,647 1,321 - 313 - 17,558 9,585 12,162 21,747 256,586 39,305
Mar-15 141,393 2,228 - 216 - 18,528 6,543 17,079 23,622 185,986 42,150
Apr-15 100,573 2,595 - 1,084 14,081 21,444 13,417 10,507 23,924 163,701 45,368
May-15 41,504 2,720 - 807 - 19,827 8,134 17,203 25,337 90,196 45,164
Jun-15 27,726 2,270 - 1,385 - 16,245 2,159 12,806 14,965 62,592 31,211

Jul-15 15,565 2,332 - 1,520 - 17,060 12,912 11,784 24,696 61,173 41,755
Aug-15 8,216 2,261 626 431 - 20,188 11,240 12,659 23,898 55,621 44,086
Sep-15 28,894 2,544 9,117 399 - 14,793 2,811 23,530 26,341 82,089 41,134
Oct-15 4,606 3,252 352 817 - 19,491 9,898 12,133 22,031 50,550 41,523
Nov-15 229,812 1,574 - 580 - 17,774 584 19,456 20,041 269,780 37,814
Dec-15 1,143,450 1,495 2,891 391 - 16,114 7,382 13,213 20,596 1,201,051 36,710
Jan-16 1,238,855 3,132 2,963 964 - 16,748 5,733 14,488 20,220 1,298,996 36,968
Feb-16 181,916 853 585 1,720 - 12,867 4,739 16,874 21,613 235,669 34,480
Mar-16 138,598 3,048 7,185 1,162 - 15,597 4,427 20,086 24,512 190,101 40,109
Apr-16 124,311 1,273 1,549 329 - 16,491 4,598 15,588 20,185 164,138 36,676
May-16 30,151 1,871 2,415 2,267 15,194 16,059 859 21,068 21,927 89,885 37,986
Jun-16 16,409 2,324 998 582 9,779 12,796 4,446 16,544 20,990 63,879 33,787

Jul-16 13,828 5,468 723 292 - 14,061 10,467 14,859 25,326 59,698 39,387
Aug-16 13,575 1,962 179 13,868 694 19,141 19,835 49,419 33,703
Sep-16 16,331 2,531 1,263 457 - 12,151 29 26,240 26,270 59,003 38,420
Oct-16 24,984 3,073 127 724 - 16,101 9,396 15,610 25,006 70,015 41,107




Local Funding

» Ad valorem property taxes
»Real estate transfer taxes
»Recording intfangible taxes
»TAVT

»ESPLOST/E-LOST

» Nnterest and Miscellaneous



ESPLOST / E-LOST

» An Education Special Purpose Local Option Sales Tax
(ESPLOST) is passed by local referendum to impose @
1¢ sales tax on all retail sales made within the district.

» An ESPLOST referendum identifies the allowable and
Infended use the sales tax proceeds.

» Typically, ESPLOST funds may only be used for
buildings, bond, buses, books, and bits/bytes
(technology).

»Some use ESPLOST and SPLOST interchangeably.




» An Education Local Option Sales Tax (E-PLOST) is
passed by local referendum to impose a 1¢ sales tax
on all retail sales made within the district.

» An E-LOST referendum identifies the allowable and
Infended use the sales tax proceeds.

» Typically, E-LOST funds may be used for any needs
of the district without limitation.




E‘ LOST (Many state DOE reports list these AISIACIS M ifalics)

» Eight counties covering ten disiricts were granted the ability to
pass E-LOST referenda in the 1980’s via Constitutional
Amendments. Those districts along with their 2018 millage
rates are listed. The State Average=16.431 and rank, lowest to
highest, isin ().

» Bulloch (3) —9.527 Chattooga (9) — 12.683
» Colquitt (6) — 10.242 Habersham (15) — 13.52
» Houston (12) — 13.297 Mifchell (87) — 16.297

» Pelham City (5) - 10.200 Rabun (4) — 9.484

»Towns (2) —7.671 Trion City (1) - 5.700



HR319 — 2018 Effort to AllOWEEFLOST

« See HGRESA Legislative Summary
« 15t Reading in House Education Committee: 2017
* Hearing for 2018 Session: Jan. 4, 2018
» Chance of Passage: Unknown
o [f Passes Legislature:
« Statewide Referendum (Nov. 2018¢)
* [f Passes Statewide, Local Referendum (March,
2019¢)



ESPLOST / E-LOST BUDGEIS

» Historical reviews of ESPLOST/ELOST collections provide a great
beginning point in estimating future collections:

Bleckley County Schools
ESPLOST Monthly Historical Analysis

July
August
September
October
November
December
lanuary
February
March
April

May

June

Average

FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19
87,043 89,397 100,166 80,908 73,126 81,173 91,110 83,258 78,382 83,397
90,591 94,939 91,880 84,647 73,894 81,873 86,525 77,457 84,165 81,968

107,173 98,595 101,734 114,890 77,606 105,382 92,667 95,231 91,619 87,170|
95,548 86,276 89,070 85,504 66,850 94,668 90,896 81,164 86,763 77,956
82,629 87,479 81,448 86,256 73,545 91,690 82,741 78,711 90,762 86,336
74,409 88,097 82,019 74,107 69,713 86,676 83,317 82,249 85,387 78,245
82,520 87,220 99,306 88,289 75,901 96,390 92,249 86,448 89,584

109,942 76,843 98,178 79,256 69,564 83,830 76,795 71,245 83,520
84,305 81,681 107,504 78,107 74,557 81,719 80,161 75,814 71,632
98,838 90,374 84,966 79,242 78,074 91,959 85,266 78,912 82,163
87,838 80,971 85,995 61,794 76,312 75,939 79,236 83,843 85,282
93,516 89,248 86,032 73,978 80,581 84,819 77,488 82,269 75,367

1,094,352 1,051,120 1,108,298 986,978 889,723 1056,118 1,018450 976,600 1,004,627 495,072
91,196 87,593 92,358 82,248 74,144 88,010 84,871 81,383 83,719 82,512




Bleckley County Schools

Historical Local Tax Receipts

TAVT
Real and FLPA or 3Tag &
MONTH Persanal Intangible Timber RETT Railroad Tag TAVT "True-Up"  Total TAVT Total TAVT

Aug-15 8,216 2,261 626 431 - 20,188 11,240 12 659 23,898 55,621 44 086
Sep-15 28,894 2,544 9,117 399 - 14,793 2,811 23530 26,341 82,089 41,134
Oct-15 3,252 352 817 - 19,491 9,898 12,133 22,031 50,550 41,523
Mov-15 1,574 - 580 - 17,774 534 19456 20,041 37,814
Dec-15 1,495 2,891 391 - 16,114 7,382 13,213 20,596 36,710
Jan-16 3,132 2,963 964 - 16,748 5,733 14 A88 20,220 36,968
Feb-16 181,916 253 5BS 1,720 - 12,867 4739 16,874 21,613 235,669 34 480
Mar-16 138,598 3,048 7,185 1,162 - 15,597 4427 20,086 24512 190,101 40,109
Apr-16 124 311 1,273 1,549 329 - 16,491 4 598 15588 20,185 164,138 36,676
May-16 30,151 1,871 2,415 2,267 15,194 16,059 259 21,068 21,927 29,885 37,986
Jun-16 16,409 2,324 998 582 9,779 12,796 4 446 16,544 20,990 63,879 33,787
Jul-16 13,828 5,468 723 292 - 14,061 10,467 14,859 25,326 59,698 39,387
Aug-16 13,575 1,962 179 13,868 694 19,141 19,835 49 419 33,703
Sep-16 16,331 2,531 1.263 457 - 12,151 29 26,240 26,270 59,003 38420
Oct-16 3,073 127 724 - 16,101 9,356 15,610 25,006 53,787 41,107
Mov-16 2,235 974 208 - 12 928 - 20533 20,533 251 33 461
Dec-16 2,790 - 2,781 - 12,370 2,546 20,946 23,492 1,491,026 35,862
Jan-17 1.044 1,731 450 - 10,925 - 15,391 15,391 915,60 26,315
Feb-17 135,678 3,933 411 2,855 - 11,877 A4 786 23339 28,125 182,979 40,001
Mar-17 120,193 1,694 1,902 - - 12,129 - 20,874 20,874 156,793 33,004
Apr-17 182,300 1,571 784 712 15,010 15,315 5,088 19,560 24 648 240,370 39, 964
May-17 38,518 1,605 - 657 - 10,549 - 22 830 22,830 74,160 33,379
Jun-17 25,143 2,783 9,039 1,944 10,081 10,802 6,296 22,276 28,572 28,363 39374
Jul-17 13,083 3,666 2,408 4 384 - 11,411 12 863 17 577 30,439 65,391 41 851
Aug-17 11,231 1,629 1,700 499 - 10,397 1,669 22,701 24,370 49 826 34,767
Sep-17 16,967 2,838 2,668 6ol - 11,096 1,032 27323 28,355 73,995 39451




Monthly Tax Collection Amount

Bleckley County Schools - Historical Local Tax Receipts
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Why Do Healthy Districts Need TANs?

Even districts with healthy reserves occasionally need a
TAN, because the STATE QBE funds are received on the
last day of each month, except in December.

Therefore, districts that pay early in November (the
Friday before Thanksgiving) sometimes do not have the
cash on hand to pay the salaries and benefits needed
for a full payroll.

Also, districts that receive federal funds cannot get the
federal funds from the state until the Title |, lI-A, lll, etc.
budgets have been approved. If there were open items
from a previous federal monitoring (audit), the budget
will not be approved until the CAP (Corrective Action
Plan) is approved.

t'’s ALl About that




Why Get A TAN (Tax Antficipation No’re)a

Cash Balance at 10/31/16: $ 1,570,855
Grants Received in Nov. '16 S 620,524 ;u.%u,‘,‘
Paid in November:

Special Payroll on Nov. 11, 2016 K E E P
($700 & $1,200 per employee) S 322,120
Regular Payroll on Nov. 18, 2014 $ 1,515,119

Accounts Payable 11/10/16 S 567,483 CA L M

Cash Balance without a TAN: $ (213,343) AND GET A

TAN Amount on Nov. 17, 2016 $ 500,000 S P R A Y

Actual Cash Balance: Nov. 18, 2016: S 286,657 TAN

Interest on TAN: 11/17-12/5/16: S 562




Local Funding

» Ad valorem property taxes
»Real estate transfer taxes
»Recording intfangible taxes
»TAVT

»SPLOST/E-LOST

»Nnterest and Miscellaneous



Educating Your DecisiomiMakers

» Local Funding (Property taxes, other local
sources, TAVT, SPLOST, E-LOST)

»State Funding (QBE, categorical grants,
equalization grants, sparsity grants)

» Federal Funding (Title I, II, Ill, VI-B, other)




State Revenues

» QBE Funding

» Miscellaneous Grants
»Mid-Term Adjustment




QBE Funding

» T&E (Training & Experience)
» Program Funding
»Local Fair Share



QBE Funding

»Base Salary Drives Everything

» Q. What is the base salary for a beginning
teacher who is fully certfifiede

»A. $34,092.00




QBE Funding — TeacherSalaries

»If you are SWSS or Charter System, did you
adopt the State Salary Schedule as your salary
schedulee

»|f not, what are you usinge

»Has your board approved whatever you are
usinge
» Compensation typically requires board approval.




Compensation

» All cerfified staff members are paid uftilizing the State
Salary Schedule, which was adopted as the local salary
schedule for FY19. See next slide.

» Leadership positions also have responsibility supplements
added.

» Most certified positions operate under a 10-month

conftract, but some operate under 10 '2, 11, or 12 month.
» Classified positions are paid under a Classified Salary ekl
Schedule. @



Compensation

State Base Pay for Beg. Teacher

Year Salary Increase

e 2002 78 338
Supplements: Teachers
2004 29,259 0.00%
2005 29 259 0.00%
Supplement 2006 30,441 4.04%
e o 2007 31,659 4.00%
Certification Level Degree Level Amount 2008 2609 300%
2009 33424 2.50%
T-4 (or equivalent 4 Year Cert)  Bachelors $ 800 iy S i
2012 33424 0.00%
T-5 (or equivalent 5 Year Cert)  Masters $ 200 200 i B
o 0 o 2015 33424 0.00%
T-6 (or equivalent 6 Year Cert)  Specialist $1,000 2016 Bd 0w
T-7 (or equivalent 7 Year Cert)  Doctorate $1,100 s o S

Note: During FY17 a “Special Supplement” was paid to all cerfified staff in the amount of $1,200 for those who had been
employed with BCS at least three years as of November 1, 2016. All those employed less than three years received half, or
$600. Classified employees received a “Special Supplement” in the amount of $700 for those with at least three years’
experience with BCS as of 11/1/16. Those with less than three years received half, or $350.

The State Salary Schedule was increased by 2% from FY17 to FY18, and classified salaries were increased similarly.

No increases have been paid through FY19, except for classified employees, most of whom received a 3% increase. %\&,&@H

=

®




Training = Education Level
T-4=Bachelors; T-5=Masters; T-6=Specialist; T-7=Doctorate

FY 2018 STATE SALARY SCHEDULE Folder Name: FY18 INITIAL
OFFICIAL GEORGIA ANNUAL/MONTHLY SALARY SCHEDULE BASE EQUALS $34,092.00
FOR 10 MONTHS EMPLOYMENT SCHOOL YEAR 2017 - 2018
LEVEL OF CERTIFICATION
j=]=Tm\¥) PEROE 2RO 2RO f=] =T \¥d [ m] = Fi = [= =T a\Vi ==l =
Years of Lx1 G ) BT 4 Ta BT.A I=s BT & 6 BT 7 T.7 ]
Creditable Salary $32.217.00 $33,154.00 $32.217.00 $34,092.00 $36,308.00 $39,206.00 $41,754.00 $44,303.00 §47,183.00 $49,176.00
Sarvice Step 94.50% 97.25% 94 50% /n.n.na&& 106.50% 115.00% 106.50% 113.00% 106.50% 111.00%
OFT-4 OFT-4 OFT-4 MNIA OFT-4 OFT-4 OFT-5§ OFT-5 OFT-6 OFT-6
0,1.2 E $32.217.00 $33.154.00 $32.217.00 $34.092.00 $36.308.00 $39.206.00 $41.754.00 $44.303.00 $47.183.00 $49.176.00
$2,684.75 $2,762.83 $2,684.75 2,841.0 $3,025.67 $3,267.17 $3.479.50 $3,691.92 $3.931.92 $4,098.00
3 1 $33.184.00 $34,149.00 $32,217.00 $35,115.00 $37,397.00 $40,382.00 $43,007.00 545,632.00 $48.598.00 $50,651.00
$2.765.33 $2.845.75 $2,684.75 $2.926.25 $3.,116.42 $3.365.17 $3.583.92 $3.802.67 $4.049.83 34 ,220.92
4 2 $34.180.00 $35.173.00 $32.217.00 $36.168.00 $38.519.00 $41.593.00 $44 297.00 $47.001.00 $50.056.00 $52.171.00
$2.848.33 $2,931.08 $2,684.75 $3.014.00 $3,209.92 $3,466.08 $3,691.42 $3,916.75 $4,171.33 $4,347.58
5 3 $35,205.00 $36,228.00 $32,217.00 $37,253.00 $39,675.00 $42,841.00 $45,626.00 548,411.00 $51.558.00 $53,736.00
$2,933.75 $2.,019.00 $2.684.75 $3.104.42 $3.306.25 $3.570.08 $3.802.17 $4.034.25 $4.296.50 $4.478.00
6 4 $36.261.00 $37.315.00 $32.247.00 $38.743.00 $41.262.00 $44.555.00 $47.451.00 $50.347.00 $53.620.00 $55,885.00
$3,021.75 $3,109.58 $2,684.75 $3,228.58 $3,438.50 $3,712.92 $3,954.25 $4,195.58 $4,468.33 $4 657.08
7 5 $37,349.00 $38,434.00 $32,217.00 $39.905.00 $42,500.00 $45,892.00 $48,875.00 $51,857.00 $55.229.00 $57,562.00
$3,112.42 $3,202.83 $2,684.75 $3,325.42 $3,541.67 $3,824.33 $4,072.92 $4.321.42 $4,602.42 $4,796.83
8 6 $38.469.00 $39.587.00 $32,217.00 $41.701.00 $44.413.00 $47.957.00 $51.074.00 554.191.00 $57.714.00 $60,152.00
$3.205.75 $3,298.92 $2.684.75 $3.475.08 $3.701.08 $3.996.42 $4.256.17 $4.515.92 $4.809.50 $5.012.67
9,10 7 $39,623.00 $40,775.00 $32,297.00 $42,952.00 $45,745.00 $49,396.00 $52,606.00 $55,817.00 $59.445.00 $61,957.00
$3,301.92 $3,397.92 $2.684.75 $3,5679.33 $3,812.08 $4,116.33 $4,383.83 $4 651.42 $4,953.75 $5,163.08
11,12 L1 $40,812.00 $41,998.00 $32,217.00 $44.241.00 $47,117.00 $50.878.00 $54,184.00 $57,492.00 $61.228.00 $63,816.00
$3.401.00 $3.499.83 $2.684.75 $23.686.75 $3,926.42 $4,239.83 $4.515.33 $4.791.00 $5.102.33 $5.318.00
13,14 L2 $42.036.00 $43.258.00 $32,217.00 $45.568.00 $48.531.00 $52.404.00 $55.810.00 $59.217.00 $63.065.00 $65,730.00
$3,503.00 $3,604.83 $2,684.75 $3,797.33 54,044 .25 $4,367.00 $4,650.83 $4,934.75 $5,255.42 $5477.50
15,16 L3 $43.297.00 $44 ,556.00 $32,217.00 $46.935.00 $49,987.00 $53,976.00 $57,484.00 560,994.00 $64.957.00 $67,702.00
$3.608.08 $3.713.00 $2.684.75 $3.911.25 $4.165.58 $4.498.00 $4,790.33 $5.082.83 $5.413.08 $5.641.83
17,18 L4 $44.596.00 $45.893.00 $32,217.00 $48.343.00 $51.487.00 $55.595.00 $59.209.00 $62.824.00 $66.906.00 $69,733.00
$3,716.33 $3,824 .42 $2.684.75 $4.028.58 $4.260.58 $4,632.92 $4,934.08 $5,236.33 $5,675.50 $5,811.08
19,20 LS $45,934.00 $47,270.00 $32,217.00 $49.793.00 $53,032.00 $57,263.00 $60,985.00 564,709.00 $68.913.00 $71,825.00
$3,827.83 $3,939.17 $2,684.75 $4,149.42 $4.419.33 $4,771.92 $5,082.08 $5,392.42 $5,742.75 $5985.42
21+ L& $47.312.00 $48.688.00 $32.217.00 $51.287.00 $54.623.00 $58.981.00 $62.815.00 566.650.00 $70.980.00 $73.980.00
$3,942.67 $4,057.33 $2,684.75 $4,273.92 %4 551.92 $4,915.08 $5,234.58 $5,554.17 $5,915.00 $6,165.00




BASE INSTRUCTION SALARY CENTRAL ADMINISTRATION KG, KG-El, GR 1-3, GR 1-3-El,GR 4-5, GR 4-5-El
SYSTEM SIZE = 3300
Amount FTES BASE SCHOOL SIZE = 450
(BASE SALARY) ((s23.981.07]333.424.00] g557.07| | ! Superintendent $48.223 | Incl TRS Amount Per FTE
Refirement 16.81%| $5.712.22 1 Secretary @ $14,166 (12MO.) +T 516,547
1 Accountant @ $21,144 (10MB4” +TRS 524,698
Health Insurance 0% 30.00 3 Asst Supet’m!en?r( £06.446 0-5.000 1/2 Assistant Principal (10MO.) $20,083 S44 65
Medicare 1.45% $402.73 4 Asst S”%d&m $192,893 |5,001- 99,999 || Secrelary @ $14,168 (12MO.) 316,547 $36.77
Sick Leave for 8 Days $150.00 6 AsspsSuperintendent $289,339 10,000 + TOTAL SALARIES $36.640 S81.42
Total Instructional Sal{10MO.) $40,336.02 < Operations
- ,/ Operations Per FTE
Teacher Aides  Kindergarten $13,445.34 P S = Supplies 1,319
Minusfsitk Leave L7 | Im—— = Travel $750
ADMIN SALARY (10MO.) excl Sick Leave $40,186.02 - / Equipment (Replacement) $0 Equipment (Replacement) S880
ADMIN SALARY (12M0O.) excl Sick Leave $48,223 Miscellansous %0 Miscellaneous 8580
Unemployment Ins & Workers Comp. $0
TOTAL OPERATIONS $0 $0.00 TOTAL OPERATIONS $3,529 §7.84
MIDDLE GRADE & MIDDLE SCHOOL GR(6-8), GRADES (9-12) & CTAE(9-12) ALTERNATIVE EDUCATION
SPEC-ED, GIFTED, REMEDIAL, ESOL
BASE SCHOOL SIZE = 624 BASE SCHOOL SIZE = 970 BASE SCHOOL SIZE = 624
Amount Per FTE Amount Per FTE Amount Per FTE
2 Asst. Principal (10 MO.) $80,372 $41.43
1 Asst. Principal 540,186 $64.40 Secretary @ $14,166 (12MO.) 316,547 $17.06 | | 1 Asst. Principal (10MO. X 1:100) 540,188 $401.86
Secretary @ $14.166 (12M0O.) $16,547 $26.52 Secretary @ $11.805 (10MO.) $13,7689 $14.22 | | Secretary @ $14,166 (12M0O.) $16,547 $26.52
Operations Operations Operations
Supplies $1,319 Supplies $2,198 Supplies $1,319
Travel £1,000 Travel §1.500 Travel §1,000
Equipment (Replacement) 880 Equipment (Replacement) £1.759 Equipment (Replacement) $880
Miscellaneous $580 Miscellaneous §1,162 Miscellaneous $580
TOTAL OPERATIONS $3,779 $6.06 TOTAL OPERATIONS §6,619 $6.82 TOTAL OPERATIONS $3,779 $6.06




QBE Funding — T&E

» The state reimburses school systems for the state
salary and benefits for each certified position
funded through QBE.

» All systems hire more employees than funded,
sO the state pays an average add-on for
Training & Experience (T&E).




» Q. If you had some teachers you could pay with
federal funds, should you pay more expensive
or less expensive teachers with federal fundse
WHY?e

» A. We should always try to pay the lowest paid
teachers with federal funds in order 1o maximize
T&E from the state.




» Q. Should we hire lower paid or higher paid
teacherse

» A. We should always hire the best tfeacher for
the job, regardless of T&E effects.



QBE Funding

»T&E (Training & Experience)
» Program Funding
»|Local Fair Share



Program Funding

» QBE Funding Uses FTE and Program Funding
Factors

» The Programs Include:

K, EIP K SpEdA I, II, I, 1V, V
1-3, EIP 1-3 Gifted

4-5, EIP 4-5 Remedial

MS ESOL

?-12 Regular Alternative Ed

Vocationdl



Georgia Schools
Program Earnings

FY19

Teacher

Student
Program Weight Ratio  Base Funding
GrK 1.6627 15 $ 4,357
EIP K 2.0527 11 $ 5,380
Gr1-3 1.2903 17 $ 3,381
EIP 1-3 1.8065 11 $ 4,734
Gr 4-5 1.0375 23 $ 2,719
EIP 4-5 1.8006 11 $ 4,719
MG* 1.0298 23 $ 2,699
MS* 1.1347 20 $ 2,974
Gr 9-12* 1.0000 23 $ 2,621
Vocational* 1.1868 20 $ 3,110
SpEd | 2.3968 8 $ 6,281
SpEd I 2.8161 7 $ 7,380
SpEd Il 3.5865 5 $ 9.399
SpEd IV 5.8151 3 $ 15,240
SpEd V 2.4630 8 $ 6,455
Gifted 1.6699 12 $ 4,376
Remedial 1.3511 15 $ 3,541
Alternative Ed  1.4802 15 $ 3,879
ESOL 2.5662 7 $ 6,726

[FIncludes 2.5% allowable for alternative education.




Bleckley County FTE Earnings
Program Earnings
Basic Levels vs. Actual for FY19
| T&E Modifier= 53.4811
Teacher
Student Base Actual
Program Weight Ratio Funding Funding Difference % Diff
Gr K 1.6627 15 § 4358 % 6,035
EIPK 2.0527 11 § 5380 $% 76031 8% 1568 26.0%
Gr 1-3 1.2903 17 § 3382 % 4,946
EIP 1-3 1.8065 11 § 4734 $ 7022|T% 2075 420%
Gr 4-5 1.0375 23 § 2,719 % 3,938
EIP 4-5 1.8006 11 § 4719 % 7006 % 3068 77.9%
MG* 1.0298 23 § 2,699 $ =
MS* 1.1347 20 § 2974 % 4,338
Gr 9-12* 1.0000 23 5 2,621 % 3,770
Vocational® 1.1868 20 S 3,110 % 4406
SpEd | 2.3968 8 § 6281 % 9316
SpEd I 2.8161 y 7380 % 11,064
SpEd I 3.5865 5 5 9399 % 141221 ) $ 4806 434%
SpEd IV 5.8151 35 15,240 § 22,963
SpEdV 2.4630 8 § 6,455 $ 9,489
Gifted 1.6699 12 S 4376 $ 6,473
Remedial 1.3511 15 & 3541 $ 5,072
Alternative Ed 1.4802 15 S 3879 % 5727
ESOL 2.5662 7S 6,725 $ 10,322
*Includes 2.5% allowable for alternative education.




OFFICIAL Georgia State Department Of Education 11sizn18
Eamings Sheet for FY 2019
School System:  State FY19 Initial Amendments2 THE BASIC UNIT COST 15 DEFINED TO BE THE AMOUNT OF $2 62077
Eamed Position
Eamings (5 Grades K-12 |
Eg;;:"r INTTRUCTIONAL FTE SALARY | OPERATING amﬁs LE::&“ STATE FUNDS | Teacher ?J;L Couns. TE"""
Kindergarten Pgm 100 571,392,805 7510437 579.212242] 105.016,058] 473296183 ] B.67040 22234) D086 ‘| 7 27
Kindergarten Eady Intr Pgm 20,818) 154,850 566 1,626,935] 156,517,601 27733,360] 128784241| 189255 4626 1883 . (o}
Prmary Grade(1-3) Pgm a03 1389,712417|  26,003,160) 1415.745577| 258,038,083] 1,157,706,504 | 17,827.26| B7B46| G7a46| 27552 -| 4 87
Primary Grd Esdy Intrvi1-3) Pgm | 52,680 362214513 4,524,860 366,739,473 06,826,580] 290912887| 47BaBEz] 15280] 117.06] 4789 . o
Upper Elementary God{4-5)Pgm | 107,156 600193816 13.8B3,748] 704077565 126.826401] sSr7251164| es72o1| s7148| 43sn| 17923 °
UppElem Grd Eany Intrv(4-5) 34724 | 238 646241 2.445.146] 241091387 44.006.280] 1o7oas008]| 3.5646] 10084  77.16] 3156 ] 5 O% M o Si e rro rs I n
Middle Grade(&-8) Pgm 534 1,676,553 37 569 1,714,122 386,145 1,327 977 2322 155 119 0.49
Middle School(5-8) Pgm 313,886] 1,243.425.307| 22,104, Mnl 1.265.529.447] 224.396,691] 1,041.132.756 | 15,684.16] 000.832] G97.50] 28535
High School Gen Educ{i-12) 347,831]1,144,123.868|  30,524,673] 1183648341 211.784,651] 971883600 | 15.127.37 773.18]  316.30 ®
CTAE{S-12) PGM 77242| 2o1404.705|  25340.431] 318754136 53.297577| 2683.456.558| 3.861.85 17183 7022 fU n d I n g C o m e fro m
Etudents with Disab Catl 24.071| 212.069.776 5903,639] 218.083415] 40893260 177.170.155] 3.008.38 21.89
Students with Disab Cat I 10,158| 111,558,126 1,334,352  112.803.478 19,150,069 93,743.408 | 156282 924
Siudents with Dissb Cat il 60.286] 855734226 12,310,163] 868,044,388 162.077,i76] 715967.213 [ 12,057.00 54,81 °
‘Siudents with Disab Cat IV 11643] 276677435 4015796 281503231] 48063720 233520511 | 387900 10.58 U n d e r - re p o ril n g E I P
Students with Disab Cat W 15132| 135761805 6,380,767| 142151672] 23g7e714] 118274958) 1.8s082 13.75
Gifted Student Category VI 108,038| G41,771.860| 10901,244| 652673,113] 119819661 532,853,452 900316 0B 22
Remedial Education Pgm 26,730 131,863,599 1535.040| 133 398 639 26514,183] 106884 456) 178167 5939| 2430
Anernate Education Pgm 20278| 09,300,867 1.427.969| 100737838 17.983,382 82,754 454 | 135187 4506 1843
Eng Spkrs.of Other Lang (ESOL) | 22,679 230,008,711 1296998 232206,708] 41.874,348] 190332361 322557 5017 2053
Spec £ Minerant 731,125 133,211 557,014
Spec Ed. Supplements! Speech 5,544,354 1,092 316 5,452,038 win Eamned Positions
SpEd| Weda |
TOTAL DIRECT INSTRUC. | 1.747,005]8,783.338.305| 189,454.068| 8.980.067,852] 1,610.670.782] 7369397070 | 115.375.| 2614.64] 337240] 158820 Supt | o | Prin.  |AsstPrin| Secty. | Accnl. | VIISW | Paych. | 1o | ponper |
INDIRECT COST
Cantral Admin 251,572,851 164 B10| 251,737 461 43,692,803| 208,084,658 178.00| 558.00 178.00{178.00| 705.72 | 705.72| 1.146
School Admin 446,072.203]  12.171,398] 461,243 509 B2BAD 270 378,394,029 2.270.00] 2.817.11[3434.07
Facity M & O 520,590,355| 520,599,355 93.333,065| 427,266.200
Sub Tolal {INDIRECT COBT) 700,644 854] 532935561| 1,.233,580,415| 219.875,138] 1,013.705.277 178.00|558.00| 2,270,00 2,817.11[3,612 07| 178.00| 705.72| 705.72] 1,148
MEDIA CENTER PGM. 211.017.224| 24378,503| 235385727 42,392721] 193,003,006 2.995.54)
20 DAYS ADDITIONAL INSTRUCTION 69,928,326 59,928,328 12,566,072 57,362.254
STAFF & PROFESSIONAL DEV 40,259,083 7.207,121 33,051,962
PRINCIPAL STAFF & PROF_DEV 606,276 125,212 571,064
MIDTERM HOLD HARMLESS
Amendad Formuta Adjustment 1]
Charter System Adjustment 28,813,307 28,813,307
QBE FORMULA EARNINGS B.764.928,709  748.768.132| 10588740, 1.892.837,046] BE95 003040 | 115375 | 2.614.64| 3,372 48] 1,588 20| 178.00|558.00( 2,270.00 2,817.11 3.612.07 178.00 705.72|70572 1,146. 2,09564
CATEGORICAL GRANTS NOTES 1. Expendilure controls as set forth in 0.C.G.A. Section 20-2-167 are reinstaled,
Pupil Transporiation Pgm (Includes 8827 Drivers and bus replacement 130,743,869 130,743,269 subject lo each districl's aporoved flexibility contrasct.
funds of ) 2. Health Insurance for Cerificated Parsonnel is funded on a per mamber per month amount{PMPM)
Sparsity - Reguiar 5.770,740 5.770.740 of $845.00, for an annual funding amount of $11,340 in QBE undet appropriation in FY 2018 (HB 684).
3. Teacher Retinemant is funded at 20 90% in QBE In FY 2019 (HB G841
Nursing Services 37,488,146 37 488,146
TOTAL EARNINGS FOR QUALITY BASIC EDUCATION 10,762,743, 8 ,869,906.795
Education Equalization Funding Grant 615,316,420 615,316,420
TOTAL STATE FUNDING ON THIS ALLOTMENT SHEET 11,378,080, 9,485.223,215
Gt ommisalon Ac i iete 4585290 Total TRE 39IRE076  includes TRE ITIOOMALG and HI 1, 186,662,960
Military Counsslors 445 148
DCH Direct Payment 0
State Commission Charler Supplement 138,583 460 138,583,460
TOTAL FUNDING OMN THIS ALLOTMENT SHEET 11,516,643, 9.6189,656,564




QBE Funding

»T&E (Training & Experience)
» Program Funding
»Local Fair Share



Local Fair Share

»The QBE Act of 1985 specifically required
local systems 1o conftribute funding in an
amount equal to five mills of local property
taxes.

»This amount was known as the “Local Fair
Share” or the “Required Local Effort”



Local Fair Share

» Once a total amount of QBE earnings is
calculated, the Local Fair Share is
deducted to arrive at the total state
funding.

» Q. What happens to Local Fair Share when
a district’s tax digest increases?

»A. T Increases.



Local Fair Share

Optional
Local School b

State’s Responsibility Systerm'’s snhanced Locdl
— Responsibilim / °
5 mills

Optional
additional local
. funding up fo 15

: BE Mini Fundi
QBE Minimum Funding mills (20 mills total

maximum
allowed)




Local Fair Share

» Counties assess property differently, and
some counties are much more
sophisticated than others.

»The state attempts to make all county
digests accurately reflect the 40%
assessments by comparing actual sales with
the assessed value of those properties.



State Revenues

» QBE Funding

» Miscellaneous Grants
»Mid-Term Adjustment



Miscellaneous Grants &Orher

» Equalization
»Sparsity

Welcome =
» Charter System We're glad
»Nurses Georgia’s

on your mind

» Transportation



Equalization

to raise money t
» 1 mill of fax in B
»5 mills of Tax /

» There are wide variations in districts’ ability

nrough millage increases.
eckley Co (FY16) = $250,445

-TE = $109.76

» 1 mill of tax in Forsyth Co (FY16) = $9,136,428

»5 mills of tax /

FTE = $1,115.16

» Q. How many local mills would it take Bleckley to
equal Forsyth Countye 50.8 mills



Equalization

» When comparing local effort per student,
the differences are even greater:
»Local taxes per FTE (FY16):
»Bleckley Co.: $3,396,384 / 2,330 = $1,457.68
»Forsyth Co.: $154,108,694 / 42,693 = $3,609.69
» Q. Which district values education more®¢




Equalization

» The Equalization Grant was created to help
districts with lower digests (and theretore
lower capacity to tax) make tax effects
more “equal.” The original goal was 1o
Yequalize” all mills above 5 so every
district’s local taxes above 5 mills would be
the same when the grant was added.



Equalization

»In 2012, HB824 was passed to change how
the Equalization Grant is calculated.

» Without getting intfo the politics of the
change, the new law had a fremendous
Impact on many school systems in the
state.



Equalization

» The old formula reflected total Equalization
Grants for FY 12 of $640,582,592

» Actual Funded in FY12: $435,821,007

» The Governor/Legislature wanted a formula that
would generate grants fotaling the FY 12 funded
amount (in FY10, FY11, & FY 12, funding was 2/3).

» HB824 Did just that.



Equalization

Old Formula (FY12 & prior) New Formula (FY13 — present)

» Total Adjusted Digest / Weighted Avg FTE » Total Adjusted Digest / Weighted Avg FTE

» All Districts Ranked “Richest” to “Poorest” » All Districts Ranked “Richest” to “Poorest”

» Top 25% Richest (45 Districts) Get $0 » Top 5% (9 Districts) and Bottom 5% (Districts)
Equalization Grant Removed to Calculate State Average

» All Others (135 Districts) Receive Grant Wealth per FTE
based upon State Avg Wealth per FTE vs » Only Districts with Weighted Avg Wealth/FTE
District Weighted Avg Wealth per FTE Below State Avg Wealth/FTE Would Qualify

» Grant Calculated on Difference in » Grant Calculated on Difference in
Wealth/FTE x Mills above 5 x Weighted FTE Wealth/FTE x Eff. Mills above 5 x Weighted FTE

» Grant Allocated to 116 Districts in FY16. Total
Amount = $498,227,995



Equalization

« Grant Allocated to 125 Districts in FY19. Total Amount = $615,316,420 (Avg = $4,922,531)

« Ten Highest Districts: Gwinnett, Clayton, Paulding, Houston, Newton, Douglas, Henry,
Dougherty, Rockdale, Colquitt: Sum = $279,461,007

« Average Excluding Top 10: $2,920,482
« Highest: Gwinnett $ 81,976,604

 Lowest: Webster  $ 22,880
 Median: Walton  $ 2,684,504



Equalization Example

Equalization Summary - Bleckley - FY19

District Adjusted NET Digest - 2017 $228,602,511 A
District Weighted FTE - FY17 3242 B
District Average Wealth/WFTE $70.51 C=A/B/1000
State Average Wealth/WFTE $144.82 D
Difference $74.31 E=D-C
Total Local Taxes Collected $3,658,638 F
Effective Mills 16.00436 G = F/A*1000
Effective Mills - 5 mills 11.00436 H
Equalization Amount per WFTE $817.71 | = H*E
WFTE (Budget Year) 3284 J (rounded # shown)

Total Equalization - FY19 $2685124 K=1*J




Miscellaneous Grants &Orher

» Equalization
»Sparsity

» Charter System
»Nurses

» Transportation




Sparsity Grants

» This grant is awarded to 43 systems in FY 16 in
amounts ranging from $12,796 to $363,307.

» The largest system to receive a Sparsity Grant in
FY16 has FTE of 1,599 (Telfair County).

»Note: Montgomery County shows FTE of 2,700,
but approximately 1,800 of those students are
IN its virfual school.



Miscellaneous Grants &Orher

» Equalization
»Sparsity

» Charter System
»Nurses

» Transportation




Charter System Grants

» This grant was originally
calculated to be $100 per FTE
for all charter systems. For FY 17,
the amount is $87.75 per FTE.



Miscellaneous Grants &Orher

» Equalization
»Sparsity

» Charter System
»Nurses

» Transportation




Nurses—Minimum of $45,000

» §20-2-186 (5) Each local system shall earn funding for one nurse for every 750 full-time
equivalent students at the elementary school level and one nurse for every 1,500 full-
time equivalent students at the middle and high school levels. Such funding shall have
a ratio of one registered professional nurse to five licensed practical nurses. Such
funding shall be based on a contract length of 180 days and shall be sufficient to pay
50 percent of the average salary and benefits, as determined by the Department of
Education, for a registered professional nurse or for a licensed practical nurse;
provided, however, that such amount shall be phased in so that, in Fiscal Year 2013,
such amount shall be 40 percent and, in Fiscal Year 2014, such amount shall be 45
percent. Local school systems shall not be required to provide any local matching
funds for school nurses to receive funds pursuant to this paragraph. Local school
systems that do not meet the minimum full-time equivalent student counts set out in this
paragraph shall receive a base amount of funding. Each local school system shall
expend 100 percent of the funds earned pursuant to this paragraph for salaries and
benefits for school nurses.



Miscellaneous Grants &Orher

»Equalizafion
»Sparsity - ’
»Charter System =
»Nurses

» [ransportation




Transportation Funding

» Funding for Pupil Transportation is based upon
miles driven and students transported, resulfing
INn funding for a specified number of drivers.

» The funding amount varies, with approximately

$13,500 - $14,100 per driver as a good budget
figure.

»For a system with flat growth, budgeting the same
as the current year is probably a good estimate.



Austerity

Amended Formula Ad|USTment

» Despite QBE as a law without language that
allows for adjustments “depending upon state
allocation,” the state has reduced funding since
2003 in the form of “Amended Formula
Adjustments,” also known as “Austerity
Reductions.”



State of Georgia

Historical Education Funding Analysis

Total Amt

Total Funds Funds/FT| Each

(including Total Cut Ew/o | Child

Austerity, (Austerity + Total Austerity, | Was

Equalization & Equalization Equalization Funds Per | Eqg. Cut & | Cut by

ARRA) Austerity Equalization Cut ARRA Cut + ARRA) FTE FTE ARRA | State,
2002 5,605,071,148 255,947,743 0 1,447,332 3,873 3,873 0
2003 5,613,243,277 {134,933,642) 268,203,932 (134,933,642) 1,472,992 3,811 3,902 92
2004 5,542,119,091 (283,478,659) 288,182,775 (283,478,659) 1,498,777 3,698 3,887 189
2005 5,684,323,568 (332,838,099) 345,166,675 (332,838,099) 1,528,133 3,720 3,938 218
2006 6,078,429,085 (332,835,092) 384,564,129 (332,835,092) 1,566,284 3,881 4,093 212
2007 6,786,046,457 (169,745,895) 432,240,056 (169,745,895) 1,607,894 4,220 4,326 106
2008 7,274,169,405 {142,959,810) 485,779,211 (142,959,810) 1,627,660 4. 469 4,557 28
2009 7,012,461,088 (495,723,830) 556,507,936 157,931,185 (337,792,645) 1,630,671 4 300 4,508 207
2010 6,905,342,348 (1,355,168,559) 660,846,267 (224,308,111) 629,602,362 (949,874,348) 1,641,396 4,207 4,786 579
2011 6,891,237 454 (1,089,521,696) 662,323,826 (225,190,101) 126,169,757 {1,188,542,040) 1,650,981 4,174 4,894 720
2012 5,715,297,547 (1,147,859,436) 661,300,877 (225,142,298) {1,373,001,734) 1,656,992 3,449 4,278| 829
2013%* 6,880,693,765 (1,143,762,7597) 832,098,123 {395,939,536) {1,539,702,333) 1,656,992 4,153 5,082 929
2014 6,544,328,491 (1,061,127,407) 475,324,163 {1,061,127,407) 1,700,688 3,848 4,472 624
2015 7,774,472,979 (746,769,852) 479,385,099 (746,769,852) 1,723,663 4,510 4,944 433
2016 8,309,364,719 (466,765,851) 507,107,607 (466,769,851) 1,736,628 4,785 5,054 269
2017 8,689,776,426 (167,243,775) 498,726,526 (167,243,775) 1,744,714 4,953 5,049 96
2018 9,089,714,877 (166,769,853) 584,560,457 (166,769,853) 1,744,714 5,210 5,305 96

116,396,091,725 \%?,508.29 8,378,265,402  (1,070,580,046) 913,703,304  (9,394,385,035)
**Equalization amounts are prior to HB824.

e



OFFICIAL Georgia State_Department’ Of Education 11sizn18
Eamings Sheet for FY 2013

Schoal System:  State FY19 Initial Amendment22 THE BASIC UNIT COST IS DEFINED TO BE THE AMOUNT OF §2 62077
Eamed Position: L.
E Gi _
[ i S:*ML‘LT —— Funded Positions
o acn.
2’3;? INTTRUCTIONAL FTE SALARY OPERATING EM?:IENGS sMiLLs | STATEFUNDS | Teacher EEL Couns. | o
Kindergarien Pgm 100,054] 571,392 BO5 7510437 579.212242| 105.916,058) 473296183 ] BAT040 22234) D086
Kingarganen Eay Intr PFgm 20,818] 154,890 666 1626.835] 158,517 801 27733360 12m7ss 41| 18e25s 46.26 1883
Primary Gradei1-3) Pgm 303,003| 1,389,712 417| _ 25,033,160] 1,415,745 577|  256,036,083| 1,157,706,504 | 17,827 26| B7B.40| G7246| 27552
Primary Grd Ezey Intrvi1-3) Pgm | 52,680] 362214613 4,524,850 366,739,473 66.826,586] 200012887| 47RaB2| {52.58) 117.06] 47E9
Upper Elementary Grea(4-5 Pgm | 187,156] 600,193.818] 13883.748] 704.077,565) 126828401 577251164 857201| &571.48] 438.11] 17923
UppElem Grd Eary Intrv(4-5) 34.724] 238646241 2.445.148]  241.001,387 24 006280] 1o7oasose| 315646 1ooGa] 778|316
Middle Grade(-8) Pgm 534 1,676,553 37,569 1,714,122 386, 145 1,327,977 2377 155 1.18 0.49
Middle School(5-6) Pgm 313,886)1,243425.307|  22.104.14 nl 1.265,529.447| 224,396.,601) 1,041.132.756 ]| 15.804.16] 000.82| GO7.50] 285.35
High School Gen Educ{g-12) 247,931]1,144.123.868|  30524.673] 1183648341 211.784651| 971.883.600 ] 15.127.37 773.16] 316.30
CTAE{S-12) PGM 77242| 2o1404.705|  25340.431] 318754136 53297 577| 283458558 | 386185 17183] 7022
Students with Disab Cat | 24071 212080776 5903,638] 218083415 40,893,280 177,170,155 3.009.38 21.89
Studenits with Disab Cat 11 10,150] 111.550.126 1334,352]  112.893478 19,150,060 83,743.408 ] 1568202 9.34
Students with Disab Cat i1l 60,286 855734226 12,310,163] @68.044388] 152.077.1786| 7i5.967.213] 12,087.00 54.81
Students with Dssab Cat [V 11,643] 276677 435 4915798  281.508323 48.063,720] 233,520511] 3.879.00 10.58
Students with Disab Cat Y 15.132] 135761 905 6,380,767| 142151 672 23876714| 118274958 ] 189088 13.75
Tifted Student Category W1 108,039| 641771868 10901,048| 652673,113] 1109.810661) 532853452 900316 9822
Remedial Education Pgm 26.730] 131,883,599 1535040| 133 398 639 26514,183] 106,884 456 | 178167 58.39] 2430
Anermate Education Pgm 20,278| 99,308.867 1427,969| 100,737,836 17.983,382 82,754 454 | 135187 45.06 18.43
Eng.Sphrs.of Other Leng (ESOL) | 22 578| 230,008,711 1286608 237 206,709 41874,248] 190,332,381 322557 50.17] 2053
Spec Ed_hnerant 731,125 133,211 597,914
Spec Ed. Supplements! Speech 5,544,354 1,092 316 5,452,038 i Eamned Positions
SR Ed| Weda |
TOTAL DIRECT INSTRUC. | 1.747,005]8,783.338.305| 189,454.068| 8.980.067,852] 1,610.670.782] 7369397070 | 115.375.| 2614.64] 337240] 158820 Supt | o | Prin.  |AsstPrin| Secty. | Accnl. | VIISW | Paych. | 1o | ponper |
INDIRECT COST
Cenbal Admin 251,572 B51 164, B10| 251,737 461 43.692,803| 208,044 658 178.00| 558.00 1768.000178.00] 705.72| 705.72| 1.146
Schoal Admin 440072.203|  12.171,398| 461,243 508 BZB40.270] 378394379 2.270.00[ 2.817.11]3.434.07)
Facity MA& O 520,500,355 520,599,355 93,333.065] 427266200
Sut Total {INDIRECT COST) 700,644 854 532935561( 1233580,415] 219.875138] 1013705277 178.00|558.00( 2,270.00| 2,817.11[3, 612 07| 178 00 705.72 | 705.72] 1,148
WEDIA CENTER PGM. 211.017.224 24378,503| 235385727 42,392 721| 192,003,006 2.995.64)
20 DAYS ADDITIONAL INSTRUCTION £9.928 326 69,928,326 12 566,072 57,362,254
STAFF & PROFESSIONAL DEV 40,253,083 7.207,121 33,051,962
PRINCIPAL STAFF & FROF. DEV 606,276 125,212 571,064
MIDTERM HOLD HARMLESS
Amendad Formuta Adjustment 1]
Charter System Adustment 28,813 307 28,813,307
QBE FORMULA EARNINGS 9.764.828.,709 746768132 10588740.| 1,892.837,046| 8695903040 115375 | 2614.64| 3.372.40| 1,588.20 | 178.00|558.00( 2.270.00 2,817.11 361207 178.00 705.72|70572 1,146. 2,995 64
CATEGORICAL GRANTS NOTES 1. Expendilure controls as set forth in 0.C.G.A. Section 20-2-167 are reinstaled,
Pupil Transporiation Pgm (Includes 8827 Drivers and bus replacement 130,743,869 130,743,269 subject lo each districl's aporoved flexibility contrasct.
funds of ) 2. Health Insurance for Cerificated Parsonnel is funded on a per mamber per month amount{PMPM)
Sparsity - Requisr 5,770,740 5,770,740 of $845.00, for an annual funding amaount of 511,340 in OBE under appropriation in FY 2019 (HB 684).
3. Teacher Retinemant is funded at 20 90% in QBE In FY 2019 (HB G841
Hureing Senices 37,488, 146 37,488,146
TOTAL EARNINGS FOR QUALITY BASIC EDUCATION 10,762,743, 8,8A9,906.795
Education Equalization Funding Grant 615,316,420 615,316,420
TOTAL STATE FUNDING ON THIS ALLOTMENT SHEET 11,378,060, 9,485.223.215
Crowi Commisslon min - St 4585290 Tatal TRE 39IRE076  includes TRE ITIOOMALG and HI 1, 186,662,960
Military Counsslors 445 148
DCH Direct Payment ]
Siate Commission Charier Supplement 138,583 460 138,583,460

TOTAL FUNDING ON THIS ALLOTMENT SHEET 11,516.643, 9,619,656, 564




State Revenues

» QBE Funding

» Miscellaneous Grants
» Mid-Term Adjustment



Mid-Term Adjustment

» An INITIAL allotment sheet is released in April or May, and it reflects
the funding for the next fiscal year.
» After the October FTE count, the state recalculates QBE earnings
for the fiscal year.
» If the system earns more QBE funding, the state gives the system
a “mid-term adjustment.” Additional funding is provided to the
system once the state legislature approves its mid-year
supplemental, or Amended Budget.
» If the system earns less QBE funding, the system is “held
harmless,” meaning funding will remain as on the initial allotment
sheet.



Simple Mid-Term Adjustment

» Original QBE Earnings: $7,756,296

» Original FTE Estimate: 1,423

» Per-Student Earnings: $ 5,451

» Projected FTE: 1,445

» Student Growth: 22 students

» Mid-Term Adjustment: $119,922 (22 x $5,451)

» Good Estimate: $100,000 just to be conservative
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Georgia K-12 Public Schools

Employee Benefits-Historical Analysis

~ FYa0  FYil FY12 FY13 FYl4 FY15 FYle  FY17 |\ FY18 |\FY19  FY20 | Ffv10-Fv20
Teacher Retirement System (TRS):*
Employee Portion 5.25% 5.93% 5.53% 6.00% 6.00% 6.00% 6.00% E.Qﬁ \ 6.00% I \E.ﬂﬂ% 6.00% 14.3%
Employer Portion 9.74% 10.28% 10.28% 11.41% 12.28% 13.15% 14.27% 14.27% 16.81% 90% 21.14% 117.0%
Public $chool Employee Retirement System (PSERS):*
Employee Portion 54/mo. 54/mo. de'rm.| s4/mo. or 510/mo (new employees 7/1/12)
Employer Portion 511.?9fmo.| 515.60/mo. 32.3%
Health Insurance: Certified™
Employee Portion Varies Varies 10%inc  1030% 10%-30%  Varies Varies HRASame HRA Same HRA Same #
Employer Portion 1B.53%= 18.53% 18.53% 5‘312,-"m0.| 5945/mo.
Health Insurance: Classified
Employee Portion Varies Varies  10% incr. 10%-30% incr each year Varies Varies =~ 2%incr. ~2%incr. ™ 2% incr. #H
Employer Portion 5163/mo  5246/mo. 5296/mo. S5446/mo. 5596/mo. 5596/mo. $746/mo." $846/mo." 5545 /mo. 480.4%
Medicare
Employee Portion 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45%
Employer Partion 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% m
FICA o~
Employee Portion 6.20% 4.20% 4.20% 4.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% ‘ % ,
Employer Portion 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% B.20% v
*Employer Portion pald on behalf by state for earnad employees atstate salary schedule.  ##Unkmown at print date  **Vared throughout vear.




Compensation

Benefits

The benefit package for employees compares very favorably to the private sector and
includes:

1.
2.

3.

Pension for certified and classified office staff through Teachers Retirement System (TRS).
Pension for all other classified staff through Public Service Employees Retirement System
(PSERS).

All employees are eligible to participate in 457(b) and/or 453(b) plans, which work much
like 401 (k) plans in the private sector. Bleckley County Schools will match the first 3%
contribution to the 457(b) plan. Employees must contribute at least 3% in order to receive
the match.

All employees receive employer-paid long-term disability insurance at a 40% benefit up
to the first $30,000 of pay. This costs the district approximately $18 per employee per year.
All employees receive employer-paid life insurance with a face amount of $10,000
(teachers and staff) or $20,000 (administrators, office staff, & Board members).

All employees are eligible to participate in the State Health Benefit Plan (SHBP), which is a
self-insured plan administered by Blue Cross Blue Shield of Georgia, United HealthCare, or
Kaiser Permanente.

G



Compensation

Benefits

The calculations below provide insight as to the cost to the school system to provide benefits
to employees. Each example assumes that employees participate in SHBP.

Bleckley County Schools

Value of Benefits as of 1/1/19

G

1. Classified Employee (PSERS) 2. Classified Employee (TRS) 3. Certified Teacher/Administrator (TRS) T4
Salary 30,000 Salary 35,000 Salary 45,000
Employer Pays: Employer Pays: Employer Pays:
Local Supplement 800
PSERS (515.60/mo.) 187 TRS (20.9% of salary) 7,315  TRS (20.9% of salary & suppl}) 9,572
Health Insurance (5945/mo) 11,340 Health Insurance {$945/mo) 11,340  Health Insurance (5345/ma) 11,340
Medicare {1.45% of salary) 435 Medicare (1.45% of salary) 508  Life Insurance 18
FICA (6.2% of salary) 1,860 Life Insurance 18  Medicare (1.45% of salary) 664.10
3% Match on 457(b) 00 3% Match on 457(b) 1,050  LTD {40% Benefit up to 530k Salary) 45
LTD (40% Benefit up to 530k Salary) 45 LTD (40% Benefit up to 530k Salary) 45 3% Match on 457(b) 1,374
Life Insurance 18 Workers Compensation Ins. 1557  Workers Compensation Ins. 428
Workers Compensation Ins. 1,677
Total 16,462 Total 22,232 Total 24,241
Emplayer Caosts as % of Salary 54.9% Employer Costs as % of Salary 63.5% Employer Costs as % of Salary 53.9%




Employer TRS Rate
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The Big Picture - Benefifs

“I don't Wa@;.—_give new
benefitstomy én%loyees.”

“But when | T
do, | heed

what Jimmy
Stokes says.”




The Big Picture - Benefits

“A privilege extended
twice becomes a
right.”

Jimmy Stokes, GAEL President




Privilege vs. Right

Pay early in Novembere [n Decembere
Payroll deduct PAGE/GAE dues?
Employer-provided life and/or LTD insuranceze
Dismiss early on the last day of each semester?
Pay for extended day (other than Ag)?

_.eave as soon as buses load on Fridayse

Allow teachers to work in rooms on Professional
Development dayse

Pay one week early in January?¢
Otherse¢

NOORWOND =

0 o






/ero-Based Budgeting

» The worst reason to do anything:

"Because that's the
way we've always
done It.”




Wrap-Up / Conclusion

» Any questionse

» My contact info:
Steve J. Smith, Superintendent
Bleckley County Schools
242 E. Dykes Street
Cochran, GA 31014
Cell: 478-230-4198
Email: Steve.Smith@bleckley.k12.ga.us



