[image: image1.png]o

GEORGIA SCHOOL
SUPERINTENDENTS
ASSOCIATION




BY-LAWS

OF

GEORGIA SCHOOL SUPERINTENDENTS ASSOCIATION, INC.

A Non-Profit Corporation
ARTICLE ONE

PURPOSES

       The purposes of the Georgia School Superintendents Association, Inc., shall be to promote public education in our state and nation; to provide a forum for discussion of educational issues; to provide a united voice for school superintendents in our state; to promote the efficient operation of the office of school superintendent; and to disseminate to members pertinent information about public education.  The corporation will have the purposes and powers as may be stated in its articles of incorporation and such powers as are now or may be granted hereafter by law.

ARTICLE TWO

OFFICES AND LOCATION

   2.1.  The name of this organization shall be the GEORGIA SCHOOL SUPERINTENDENTS ASSOCIATION, INC., a nonprofit corporation incorporated in the State of Georgia.

  2.2.  Offices of the Association shall be located in the State of Georgia and in such localities within the state as may be determined by the Board of Directors.  The Board of Directors may from time to time change the address of the registered office by duly adopted resolution and by filing the appropriate statement with the Secretary of State.

ARTICLE THREE 

MEMBERSHIP 

3.1.  Regular membership. Regular voting membership in this Association shall be limited to full-time superintendents of the public school systems in Georgia.

3.2.  Cabinet membership. Cabinet membership shall be available to any person serving as a member of the immediate support staff to the superintendent of the school district, e.g., deputy, associate, or assistant superintendents, directors, etc.  Cabinet members shall have no vote nor shall be eligible to hold office in the Association.  Policies concerning the participation of Cabinet members shall be determined by the Board of Directors.  A Cabinet member may serve on the GSSA Board of Directors if nominated and elected.  Cabinet members may serve on committees other than the nominating, executive, or finance committees.

3.3.  Associate membership. Associate membership shall be available to any persons who have an interest in GSSA.  Associate members shall have no vote nor shall be eligible to hold office in the Association.  Policies concerning the participation of Associate members shall be determined by the Board of Directors.  An Associate member may serve on the GSSA Board of Directors if nominated and elected.   Associate members may serve on committees other than the nominating, executive, or finance committees.

  3.4.  Affiliate membership. Affiliate membership shall be available to any firm, corporation, or organization which is engaged in providing products and/or services related to education and which supports the objectives and purposes of GSSA.  Affiliate members shall have no vote nor shall be eligible to hold office in the Association.  Policies concerning the participation of Affiliate members shall be determined by the Board of Directors.  An Affiliate member may serve on the GSSA Board of Directors if nominated and elected.  Affiliate members may serve on committees other than the nominating, executive, or finance committees.

  3.5.  Retired membership.  Retired membership shall be available to those persons who are retired from the superintendency.  Retired members shall have no vote nor shall be eligible to hold office in the Association.  Policies concerning the participation of retired members shall be determined by the Board of Directors.  A retired member may serve on the GSSA Board of Directors if nominated and elected.  Retired members may serve on committees other than the nominating, executive, or finance committees.

  3.6. Honorary membership.  Each GSSA president shall become an honorary member upon retirement from active employment.  Additionally, the Board of Directors may elect to the status of honorary member retired superintendents or others whose qualifications and outstanding contributions to the profession or to GSSA merit such designation.

 3.7. Graduate membership. Graduate membership shall be available to graduate students enrolled in colleges, universities, and other education-related institutions.  Graduate members shall have no vote nor shall be eligible to hold office in the Association.  Policies concerning the participation of graduate members shall be determined by the Board of Directors.  A graduate member may serve on the GSSA Board of Directors if nominated and elected.  Graduate members may serve on committees other than the nominating, executive, or finance committees.

  3.8. Membership roster.  The secretary-treasurer of the corporation shall keep a current roster of all members of the corporation and, when directed by the Board of Directors, shall cause a copy of the roster to be printed and made available to any member of the corporation requesting a copy.

   3.9. Dues.  The annual dues for membership in the Georgia School Superintendents Association, Inc., shall be set by the Board of Directors and shall be payable as established by the Board of Directors.

  3.10.  Annual convention and meetings.  The annual convention of the corporation shall be held in conjunction with the summer convention of the Georgia Association of Educational Leaders (GAEL) or at another time and place between June 1 and August 31 set by the Board of Directors.  At the annual convention, the officers and executive director of the corporation shall present a full report of the progress of the corporation for the preceding year and an outline of a program for the succeeding year, and officers shall be elected.  The membership shall also hold a regular meeting in connection with the winter meeting of GAEL and at spring and fall Bootstraps.  Notice of these meetings shall be provided to each member at least fifteen (15) days prior to the meeting, but the presence of a member at any meeting shall constitute a waiver by that member of the notice required.  All meetings of the membership of the corporation shall be conducted in accordance with Robert’s Rules of Order.  All meetings of the membership shall be in a smoke-free environment.

  3.11.  Special meetings.  Special meetings of the membership of the corporation may be called by the president or by a majority of the Board of Directors.  At least seven (7) days notice shall be given prior to any special meeting.  Notice may be given in writing, personally, by telephone, or by public announcement.  Notice may be waived and the presence of a member at any meeting shall constitute a waiver by that member of the notice required.

  3.12.  Quorum and voting.  The presence of twenty percent of the regular members shall constitute a quorum for the purpose of transacting business, but any lesser number shall be sufficient for the purpose of adjourning a meeting.  Each regular member will be entitled to one vote on each matter submitted to a vote of members.  A majority of the regular members of the corporation present at any regular or special meeting is required to carry the vote on any matter coming before the members.

  3.13.  District meetings.  The members in each Georgia School Superintendents Association district shall meet in their respective districts to discuss any business which may confront them.  The date, time, and place of these meetings shall be set by the District Director.

  3.14.  Districts.  The Board of Directors shall establish the number and boundary lines of the Georgia School Superintendents Association districts.
ARTICLE FOUR

DIRECTORS

  4.1.  District directors.  Members in each GSSA District shall elect a district director for a term of three years, with the terms of the district directors to be staggered in accordance with a schedule established by the Board of Directors and the beginning dates of each term to coincide with the beginning of the term of the president.  This election shall take place in accordance with the district constitution.  The district directors shall serve as the liaison between the members in each district and the Board of Directors and as the representative of the members of the district on the Board of Directors.

 4.2.  Duties and powers.  The Board of Directors is vested with the management of the business and affairs of the corporation subject to law, the articles of incorporation, and these bylaws.  The Board of Directors shall control and direct the expenditures of all funds of the corporation.

4.3.  Qualifications.  The Board of Directors shall consist of all officers of the corporation as defined in Article 5, excluding the secretary-treasurer.  The Board of Directors shall select, upon the recommendation of the president, one person to serve on the Board of Directors as a representative of the cabinet members, one person to represent associate members, one person to represent affiliate members, one person to represent retired members, and one person to represent graduate members.  These persons shall serve as non-voting members of the Board of Directors with all rights of directors of GSSA.

  4.4.  Meetings.  The Board of Directors shall hold a regular meeting in conjunction with the summer convention of GAEL, fall and spring Bootstraps, and the GSBA/GSSA annual conference.  The annual meeting of the Board shall be immediately before the annual meeting of the membership at the summer meeting of GAEL or at another time and place between June 1 and August 31 as determined by the Board of Directors.  Special meetings of the Board may be called by the president or in his/her absence, the president-elect, or by a majority of the Board of Directors.  At least three (3) days notice shall be given prior to any meeting of the Board.  Notice of any meeting may be waived and the presence of a director at any meeting shall constitute a waiver by the director of the notice required.  All meetings of the Board of Directors shall be in a smoke-free environment.

  4.5.  Quorum and voting.  A majority of the directors shall constitute a quorum.  The act of a majority of the directors present at a meeting at which a quorum is present will be the act of the Board of Directors.

  4.6.  Executive Director.  The Board of Directors shall have the authority to contract in the name of the corporation with a person to serve as Executive Director to the corporation under terms and conditions to be set by the Board of Directors.  The Executive Director shall have those responsibilities and perform those duties as are set forth in the contract.  The Executive Director shall serve as the secretary-treasurer to the corporation with all the powers and duties of that office set forth in these bylaws.

ARTICLE FIVE
OFFICERS

5.1. Elected Officers: The elected officers of GSSA shall be a President, President-elect, GAEL Member-at-large representative, and a Secretary-Treasurer.  All officers are elected by the membership of the Association and serve until their successors have been duly elected and assume office.  The President-Elect shall automatically succeed to the Presidency.

5.2. Qualifications for the Office: Any Regular Member in good standing shall be eligible for nomination and election to any elective office of this Association. 

5.3. Nomination and Election of Officers: In accordance with the procedures specified in Article Eigth the Nominating Committee shall prepare and submit to the members a nomination for President-Elect, GAEL Member-at-large representative, and a Secretary-Treasurer of the Association.  Any person so nominated shall have given prior consent to nomination and election as an officer.

5.4. Term of Office: Each elected officer shall take office immediately upon installation. The President and President-Elect shall serve for a term of one (1) year or until a successor is duly elected and qualified.  The Secretary-Treasurer and GAEL Member-at-large will serve for three (3)  years or until a successor is duly elected and qualified.  Each elected officer shall serve concurrently as a member of the Board of Directors and as a member of the Executive Committee.

5.5. Re-election: No elected officer who has served one full term, excepting the Secretary-Treasurer, shall be eligible for re-election to the same office, until at least one year has elapsed.  The Secretary-Treasurer may not serve more than two consecutive terms.

5.6. Vacancies-Removal: Other than the President-Elect office, vacancies in any elective office may be filled for the balance of the current Association year or until the next Annual Meeting of the Association thereof by the Board of Directors.  In the event that an officer no longer qualifies as a Regular Member as specified in Article 3.1, then the officer’s position will be declared vacant.  The Board of Directors, by two-thirds vote of all of its members, may remove any officer from office for cause.

ARTICLE SIX

Duties of Officers

6.1. President: The President of the Association shall be the chief elected officer of the Association and serve as chair of both the Board of Directors and Executive Committee.  The President shall serve as an ex officio member of all committees except the Nominating Committee and shall make all required appointments of standing and special committees. At annual meetings of the Association, the President shall communicate to the members such matters and make such suggestions as may tend to promote the welfare and increase the usefulness of the Association.  The President shall perform such other duties as are necessarily incidental to the office of President  and chair of the Board of Directors or as may be prescribed by the Board of Directors.

6.2: President-Elect: The President-Elect shall succeed to the Presidency.  The President-Elect shall perform such duties as are delegated (or assigned) by the President or the Board of Directors, and shall perform the duties of the President in the event that individual is unable to serve.  

6.3. GAEL Member-at-large: The GAEL Member-at-large shall attend all meetings of the GAEL Board of Directors and shall serve as a GSSA representative to the GAEL Board.  The GAEL Member-at-large shall report to the GSSA Board on the activities of the GAEL organization; and shall perform any and all other duties of a member of the GAEL Board of Directors and of the GSSA Board of Directors.

6.4. Secretary-Treasurer: The Secretary-Treasurer shall oversee: The Association’s funds and records; the collection of members’ dues and/or assignments; the establishment of proper accounting procedures for the handling of the Association’s funds; the performance of an annual audit by a certified public accountant; and further, shall report on the financial condition of the Association at all meetings of the Board of Directors and at other times as called upon by the President of the Association.  The Secretary-Treasurer shall oversee the proper recording of proceedings of meetings of the Association and the Board of Directors, and shall ensure that accurate records are kept of all members.   Such duties of the Secretary-Treasurer as may be specified by the Board of Directors may be delegated to the Executive Director of the Association.

ARTICLE SEVEN

Executive Committee

7.1. Authority and Responsibility: The Executive Committee may act in place and stead of the Board of Directors between Board meetings on all matters, except those specifically reserved to the Board by these Bylaws.  Actions of the Executive Committee shall be reported to the Board by mail, email, or at the next board meeting.

7.2. Composition and Election: The Executive Committee shall consist of the President of the Association, the President-Elect, GAEL Member-at-large, the Secretary-Treasurer, the Immediate Past President of the Association, and the Executive Director, who shall serve without vote.

7.3. Quorum-Call of Meetings: A majority of the Executive Committee shall constitute a quorum at any duly called meeting of the Committee.  The President of the Association shall call such meetings of the Executive Committee as the business of the Association may require, or a meeting shall be called by the Executive Director on request of three members of the Executive Committee.

ARTICLE EIGHT

Special and Standing Committees

8.1.  Nominating Committee: The President of the Association shall appoint, with the approval of the Board of Directors, a Nominating Committee which will consist of four (4) regular members and the Immediate Past President to serve as chairman.  At least one member of the Nominating Committee shall be reappointed to the following year’s Nominating Committee to insure continuity. The Nominating Committee shall nominate a candidate for each position of elected officers for the ensuing year and shall notify the membership of its choice at the Annual Meeting held in conjunction with Summer GAEL Conference.  No member of the Nominating Committee shall be eligible to be nominated for any position.  

8.2. Finance Committee: The Finance Committee shall consist of the President, President-elect, Secretary-Treasurer, GAEL member-at-large, the Immediate Past President, one member from the Board of Directors and the Executive Director as ex-officio without vote.  The Secretary-Treasurer shall serve as Chairman.  The committee shall counsel with the Executive Director on the annual budget of the Association and prepare recommendations for the Executive Committee and the Board of Directors.  The committee may perform other such other duties in connection with the finances of the Association as the Board may determine from time to time.

8.3. Creation and Dissolution of Committees: The President of the Association shall monitor actions of the committees, councils, and task forces of the Association and shall recommend to the Board of Directors on a regular basis the creation, dissolution, and consolidation of these bodies.

ARTICLE NINE

Finance

9.1.  Fiscal Period: The fiscal period of the Association shall be prescribed by the Budget Committee with the approval of the Board of Directors.

9.2. Bonding: Trust or surety bonds shall be furnished for the President, Secretary-Treasurer and such other officers or employees of the Association as the Board shall direct.  The amount of such bonds shall be determined by the Board and the cost paid by the Association.

9.3. Budget: With recommendations of the Budget Committee, the Board shall adopt an annual operating budget covering all activities of the Association.  Within ninety (90) days following completion of the audit, the Secretary-Treasurer shall furnish the membership with a financial report for the fiscal year just concluded. 

ARTICLE TEN

AMENDMENTS

         These bylaws may be amended at any meeting of the membership of the corporation by an affirmative vote of two-thirds of those members present and voting.


Bylaws originally adopted - GSSA business meeting of December 12, 1991.


Amendments approved - GSSA business meeting of October 19, 1994


Amendments approved - GSSA business meeting of June 12, 1995


Amendments approved - GSSA business meeting of October 23, 1997


Amendments approved - GSSA business meeting of October 19, 2000
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