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Professional Learning

A quality teacher in the classroom is the number one research-based way                                              to improve student learning (Guskey).  

· Georgia’s adoption of the Common Core State Standards will                                                 require state-wide professional learning in order to prepare                                                      students for the national assessment 2014-2015.
· The most severe reductions in state support for public education                                                                 have been in its appropriation of funds for professional learning.  

· Allocation of state funds to adequately fund local professional                                                      learning programs must be given a high priority.  

Teachers as Professionals

Professionalism is critical for recruiting and retaining a quality work force (Darling-Hammond).  
· Time for teachers to learn and prepare must be protected.  

· The ten work days/professional learning days provided as part of a teacher's190-day contract must be maintained with no additional furloughs. 
· The requirement to earn a minimum of 10 professional learning units (PLUs) for recertification should be reinstated. 
Learning Time for Students
To increase the graduation rate, instructional time must be protected.  Each student must be provided a guaranteed and viable curriculum (Marzano).
· Extended learning time (during the day and beyond the school day/year) to support students who need assistance to meet standards through multiple opportunities.  

· Funding for extended learning time should reflect the overall costs of transportation, classroom materials, equipment/technology, and supplies.  
· Instructional minutes, equivalent to a 180-day school year, should be considered a minimum expectation to ensure adequate time for teaching and learning.
Learning Resources and Technology

Teachers and students must be provided adequate resources including, but not limited to, learning resources and technology that will directly impact instruction in the classroom and be fully funded (Christensen).
· The need for more state approved digital content solutions must be a priority.  Funds for instructional equipment and media materials are not adequate to meet diverse student needs.

· The need for instructional technology is greater than ever. Students need updated computers and tools that impact their learning and prepare them for a technological world of learning and work.  
· Funding for virtual education must be considered in order to provide high quality, standards-based learning experiences for Georgia students.  
State and Federal Funds

High performing schools emerge when limited resources are allocated to assist districts rather than regulate them (Daggett).

· Federal funds target a small percentage of our students and have funding restrictions that limit how we can impact student achievement on a large scale.  

· State QBE funds must be maintained and increased in order to improve student achievement.

· Temporary federal funding (ARRA) should not replace permanent State funding.  All jobs and support programs created using ARRA funding must be sustained by local districts beginning 2011-2012.  
We Oppose:
· Reducing the time for learning for teachers through contract days and students through instructional minutes

· Using data from one single test as the sole criteria for making decisions about student performance

· Continuation of Austerity Cuts in an unstable economy

· Decreasing local funding capacity through tax reform

· Requiring programs without full funding

· Using public K-12 funds to support private education

· Eliminating or redirecting funding unless based on research and evaluation
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We Believe:

The Georgia Association of Curriculum and Instructional Supervisors believes that standards-based teaching and learning should be the focus of every effort to strengthen public education in Georgia.

We have identified the following issues that are critical in terms of impacting the quality of our schools and the improvement of student achievement.  

We believe we must . . .            

· Communicate expectations for learning through a standards-based curriculum

· Assess student learning through a balance of formative an summative measures tied to standards

· Support ALL students, teachers, and leaders to meet or exceed their potential

· Protect time for instruction that will impact the quality and quantity of student learning.

· Promote supervision of instruction and monitoring of results by school leaders
· Foster a continuous improvement model using multiple measures of data and research-based strategies

· Provide on-going, job-embedded professional learning to all staff

· Secure instructional resources and technology for 21st century classrooms

· Ensure a quality teacher serves students in every classroom

· Grant local school districts the flexibility to make decisions about the educational improvements for which they are held accountable
We Also Believe . . .

District Leadership Matters

There is a statistically significant relationship between district leadership and student achievement, equivalent to gains of almost 10 percentile points.  (Timothy Waters, Ed.D. and Robert Marzano, Ph.D.)
· Curriculum and instructional leadership is needed to assist teachers with the implementation of the Common Core Georgia Performance Standards.
· Support and guidance for school leaders to supervise instruction and monitor results of student learning is vital.
· Non-negotiable goals for curriculum, instruction, and assessment to achieve standards-based learning are required.
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